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"The Leg is la tu re  f jnds  and dec la res  tha t  the  success fu l  t rans i t ion  o f
young  peop le  w j th  d jsab j l j t i es  jn to  the  adu l t  wor ld  o f  economic  and
soc ja l  par t i c ' ipa t ion  requ i res  the  jn tegra t ' ion  o f  these young peop le
wi th  o thers  who are  no t  iden t i f ied  as  hav ' ing  a  d isab i l i t y  jn  ways
that promote posi t ' ive mutual  regard and interdependence. The
Leg is la tu re  a lso  f i nds  and  dec la res  tha t  success fu l  t rans i t i on  j s
improved by  coopera t ion  among pub l ic  agenc ies  and the  pr iva te  sec tor
we l l  be fo re  these  s tuden ts  leave  the  s ta te ' s  pub l i c  schoo ls . "

Preamble  to  Sena te  B i l l  l l 4 l ,
Project  Interdependence

"Thjs Project  c ' lear ly represents the wave of  the future in terms of
an  appropr ia te  ro le  fo r  government .  I t  j s  en t i re ly  bu i l t  on  the
deve lopment  o f  a  pub i j c /p r iva te  par tnersh ip  ca l led  fo r  by  Pres ident
Reagan and Governor Deukmej ian. , ,

Senator  J im N ie lsen
Cal  i fo rn ia  S ta te  Leg is la to r

"The Pro jec t  and j t s  s ta f f ,  in  my op in ion ,  have cons is ten t ly  uphe ld
the  h ighes t  s tandards  o f  in tegr i t y  jn  manag ing  and deve lop ing  Pro jec t
Interdependence. They have enhanced the percept ion and vir tue of
the  Depar tments  o f  Educat ion  and Rehab i l i ta t ion  as  parad ' igms o f  human
serv ice  and suppor t  to  our  young oeop le  in  the  eyes  o f  the  pub ' l i c .
In  my knowledge,  there  js  no t  another  p rogram l i ke  Pro jec t  In te rdepen-
dence anywhere  jn  the  na t ion . , '

Senator Diane Watson
Cal ' i fo rn ia  S ta te  Leg j  s la to r

"Everes t  and Jenn ings  is  conrn i t ted  to  par t i c ipa t ing  in  p ro jec ts  and
events  tha t  can  benef i t  our  ohys ica l l y  d isab led  popu la t jon .  I  fee l
your ef for ts through Project  Interdependence def in i te ' ly  meets our
ph i losophy o f  p rov id ing  awareness  and d i rec t ion  fo r  phys ica l l y  d ' i s -
ab led  young peop le  to  be t te r  the i r  env i ronment  and l i vbs . ' t

Steve Poteet
Rehabi I  j tat ion Market i  ng Manager
Everest  and Jenni  ngs

"By subscr ib ing  to  the  " In te rdependence"  concept ,  one in  e f fec t  becomes
par t  o f  a  fo rce  fo r  change.  C leansed f rom the  da i l y  vocabu lary ,
fo r  ins tance,  i s  the  arsena l  o f  te rms wh ich  s te reo type peop le  w i th  d is -
ab i I  j t i es  "c r ipp1e ,  vege tab le ,  spas t i c ,  e tc . "

The Sacramento 0bserver Newspaper
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Pro jec t  In te rdependence is  u t te r ly  a  labor  o f  love .  I t s  v ' i s ion  is  embedded
deep i .n  the  hear ts  and minds  o f  a l l  o f  the  pro fess iona ls  whose work  and
commitment t ranslates into the powerful  adventure-exper iences and beaut i fu l
communica t ion  produc ts  tha t  a re  the  s ignature  o f  the  program's  qua l i t y .

Mr . .  l , J i l l i am Campagna,  the  Program Manager ,  con t r ibu tes  a  b r i l l i ance ,  competence
and  pass ion  in  every  aspec t  o f  the  Pro jec t ' s  work .  H is  to ta l  co l labora t ion  in
the  admin is t ra t ion  and po i i cy  leadersh ' ip  o f  the  program' is  matched by  the
ex t raord inary  humani ty  and sens i t i v i t y  cornmunica ted  in  h is  work  w i th -  the  young
peop le  who are  d i rec t  par t i c ipants  in  the  program.

Mr .  Jack  Reed,  Mr .  B r ian  Margo l i s  and  Ms.  Les l ie  Sa lmon,  the  Pro jec t ' s  F ie ld
coord ' ina tors ,  car ry  ou t  the  pro found respons ib i l i t y  o f  o rgan ' i z ing  and
suppor t ing  the  Pro jec t ' s  ac t i v i t ies  across  the  s ta te  in  ioca l  communi t ies .
The i r  car ing  and cormi tment  i s  unpara l le led .

Mr .  Ted Fay ,  the  Pro jec t ' s  Tra in ing  D i rec tor ,  i s  u t te r ly  un ique in  h is  na t iona l
and internat ional  exper ience in th i  area of  teaching and programs that promote
in tegra t ion  and  exce l lence  assoc ia t ion  w i th  peop le  who  have  d isab i l i t i e i .
Mr .  Fay 's  keen and c rea t ive  v is ion  shapes and deve lops  many o f  the  most
innovat ive  and precedent -se t t ing  aspec ts  o f  the  Pro jec t ' s  t ra in ing  mode ls .

Ms.  Joanne LaVo ie ,  the  Admin is t ra t i ve  Ass is tan t  fo r  Pro jec t  In te rdependence,
PrgYides  the  g lue  and s tab i l i t y ,  leavened w i th  g rea t  humor  and energy  needed to
ho ld  the  da ' i1y  tu rmoi l  in  some semblance o f  purpose.

Mrs.  Louise Nava, the Execut ive Secretary for  the Project  Interdependence,
equa l ly  con t r ibu tes  to  the  enormous respons ib i l i t y  fo r  a l l  communica t ions  in
and ou t  o f  the  Program.  Her  superb  pro fess iona l  a r t i s t ry  and t i re less  presence
s imply  cannot  be  overes t imated.

In  the  Depar tment  o f  Rehab i l i ta t ion ,  the  ou ts tand ing  pro fess iona ls  in  the  Word
Process ing  Un i t ,  Jan is  Pet ree ,  Sher ry  Lang,  T i ' l l y  Fox ,  Karen Les1y ,  and I rma
Agui ' lar ,  produce more than hal f  of  the documentary mater ia ls always under major
pressure  o f  t ime,  vo lume and the  demand fo r  the  h ighes t  qua l i t y  p ro fess iona l
work .

This core team working together has produced marveious work that  in every sense
must  es tab l i sh  a  s tandard  o f  exce ' l lence fo r  e i ther  the  pub l ic  o r  p r iva te
sector.  I  can only bel ieve that the greatest  grat i tude and gi f t  to these
super la t i ve  p ro fess iona ls  i s  inherent  in  the  ce lebra t ion  o f  the  four th
anniversary of  Project  Interdependence with the knowledge of  what their  work
has  sown in  the  l i ves  o f  so  many Ca ' l i fo rn ia  c i t i zens .

WILLIAM BRONSTON,  M.D.
Chai rperson



"ProJec t  In te rdependence exemol j f ies  a  s ign i f i can t  t rend away f rom
iso la ted  ca tegor ica l  Drograms tha t  serve  ch i ld ren  in  a  ser ies  o f
d ' iscrete ways to a system of integrated service del l 'very.  Project
ln te rdependence is  a  mode l  fo r  de l i very  serv jces  to  youth  w j th  d js -
ab i l j t i es  and  those  w i thou t  tha t  we  wou ld ' l i ke  to  see  sup l i ca ted
s ta te  and na t ionwide ,  thereby ,  augment ing  the  scope and in ten t  o f
the  Federa l  Vocat jona l  Rehab i l i ta t ion  Ac t .  Cer ta in ly  there  ' i s  a
cr i t i ca l  need fo r  more  f lex ib i i i t y  and c rea t iv i t y  in  us ing  Federa l
match ing  resources  to  serye  young peop le  w j th  d isab j l j t ies ,  t ra in
pro fess iona ls ,  and to  e f fec t  the  change in  pub l ' i c  a t t i tude  toward
persons  w j th  d isab i l j t ies  rvh ich  Pro jec t  In te rdependence has  been
working for so many years."

l . l i l l i am C.  Wi l son ,  Ph .D.
Chai rperson
Department of  Spec' ia1 Educat ion
San Franc isco  Sta te  Un ivers ' i t y

" In  a l1  my years  as  a  soc ia l  sc jence researcher ,  I  have never  seen
more pos' i t ' ive outcomes. Project  Interdependence is one of  the most
ou ts tand ' ing  examples  o f  p r iva te /pub l i c  par tnersh ip  a r rangements  tha t
ex is ts  in  the  s ta te . "

Tony  Apo l  lon i  ,  Ph .  D.
Di rector
Ca l i fo rn ia  Ins t i tu te  on  Human

Servi ces
Sonoma State Universi ty

"Severa l  schoo ls  in  my lS th  Senate  D is t r i c t  have been fo r tunate  to
have Project  Interdependence and I  hope that al l  schools wi l l  someday
be ab le  to  par t i c ipa te .  Young peop le  w i th  such exper ience become bet te r
c i t i zens  and our  en t i re  communi ty  benef j t s .  Th is  inc ludes  d ' i sab led
persons  as  we l I . "

Senator Gary Hart
Ca l i fo rn ia  S ta te  Leg is la to r

" I t  i s  a  p ro jec t  tha t  has  made major  d j f fe rences  in  the  l j ves  o f  young
peop le  w i th  d isab i l i t i es  in  Ca l i fo rn ja ,  and  i t  has  worked  to  b r ing  non-
d isab led  peop le  together  w i th  d isab led  peop le  in  f r iendsh ip  and mutua l
respect.  , '

Wayne Sa i  I  o r ,  Ph .  D.
President,  TASH
The Assoc ia t ' ion  fo r  Persons  w i th
Severe  Hand icapps



"Pac i f i c  Te les ' i s  Group  i s  p leased  tha t  our  pas t  suppor t  has  he lped
enab le  Pro iec t  In te rdependence to  pursue j t s  most  commendab le  goa1s. "

Don  Gu jnn ,  Cha j rman
Pac i f i c  Te les ' i s  Group

"Your  ins igh t  in to  bu i ld ing  ' in te rdependence in to  youth  pr io r  to  the i r
en ter ing  the  mains t ream is  commendab le  as  i t  w i l l  have a  pro found
ef fec t  on  the  a t t i tude  o f  a l l . "

G i l  Fernandez,  Execut ive  D i rec tor
Good Shepherd Center for

Independent  L iv i 'ng

"Win  In te rdependence addresses  jnd iv idua ls  and the j r  R IGHT to
independent ,  and non-s te reo typ ica i  express ion  wh ich  is  accompl ished
by the  coeducat ' ion  o f  ab led  and d isab led  peop le  by  way o f  en l igh ten ing
them to one anothers uniqueness and empowering each other to pur"sue
the i r  p r iva te  d reams jn  a  rea l i s t i c  and s t ruc tu red  manner .  As  a
facul ty member for  "WIN",  I  have seen i t  work.  The week at  Pepperdine
was a wonderful  jndicat ' ion of  the enormous scope of  educat ' ion that  can
and shou ld  be  prov ided a l l  h igh  schoo l  s tudents . "

"  Pnoject  Interdependence teaches
i t ' s  everyone l "

"  Project  Interdependence is a
k inds  o f  ac t i v i t i es  a  ca r inq

tha t  w i  nn ' ing  i  sn ' t  every th i  ng ,

Long Beach Press Telegram

Kate Schm'idt
Two-t ime 0lympjc Bronze l . ledal  L l jnner

and Fonner l , lor ld Record Holder,
Jave l  i  n

magn i f i cen t  Pro jec t  wh jch  exempl j f ies  the
soc ie ty  ought  to  emphas ize . "

Gera ld  C.  Hayward ,  Chance l lo r
Cal  i  forni  a Communi ty Coi  I  eges

"Area Board IV has been support ive of  Project  Interdependence since 1982.
We have seen the  par tnersh ip  concept  work ' in  our  a rea  in  a  very  pos ' i t i ve
way:  Par tnersh ips  be tween s tudents  w j th  and w i thout  d isab i l i t ies ,
be tween pub l ic  and pr iva te  sec tor ,  be tween educat jon  and bus iness ,  and
between the  Depar tnents  o f  Educat ion  and Rehab i l j ta t jon . "

l . l i l l i am T .  A l len ,  Ph .D.
Execut ive  D i rec tor
Area  iV  Deve lopmenta l  D isab i l i t i es

Board



I .  EXEcUTIVE SUMMARY

Pro iec t  In te rdependence is  an  innovat ive ,  long- te rm economic  deve lopment  mode l
to  demonst ra te  pub l i c /p r iva te  par tnersh ips  w ' i th  Ca l ' i fo rn ia 's  youth  fo r  careers
in  sc ience,  the  ar ts ,  recrea t ion ,  and spor ts .  I t  was  mandated  in  the  1983 and
1984 Budget  Ac ts  a f te r  two years  o f  in i t ia l  deve lopment .  The mandate  ca l led
for an Interagency Agreement between the State Departments of  Rehabi j i tat ion
and Educat ion  and the  c rea t ion  o f  a  pub l i c /p r iva te  po f icy  overs igh t  Board .  I t
spec i f ied  program goa ls  and ob jec t ives  and requ i red  an  annua l  repor t  to  the
Leg is la tu re .

1984/85  has  been a  c ruc ib ' le  year  in  the  deve lopment  o f  the  Pro jec t .  F romi ts
incept ion  in  1981,  the  deve lopment  and bu i ld ing  o f  the  program invo lved
s ta tewide ,  reg iona l ,  and loca l  t ra in ing  events  among 18 schoo l  d is t r i c ts
throughout the State.  The impact of  the Interdependence training events and
the  in tense year  a round fo l low-up e f fo r ts  to  suppor t  ongo ing  ac t iv i t ies  a t  the
loca i  leve l  po in ted  to  the  urgent  need to  ins t i tu t ' iona l i ze  the  des ign  and
process  in  o rder  to  p rov ide  the  s tab i l i t y  and cont inu i ty  o f  e f fo r t  needed fo r
the  ach ievement  o f  the  Pro jec t ' s  goa1s .

Th is  Annua l  Repor t  descr ibes  the  Pro jec t ' s  s t ra teg ic  ob jec t ives  and i t s
accompl i  shments .

o  A  major  commi tment  was made to  es tab l i sh  lega l ,  po l i cy ,  and pub l ic
f inancing mechan' isms to adm' in istrat ive' ly strengthen Project
I  nterdependence.

r  In  the  area  o f  p r iva te  f inanc ing ,  s ign i f i can t  work  was a imed to  deve lop
and increase major  p r iva te  suppor t  mechan isms.

r  Progranrnat ica l l y ,  a  comple te  t ra in ing  cyc le  des ign  and t ra in ing  mater ia ' l s
were created.

r  The f i rs t  mode l  career  t ra in ing  event  WIN In te rdependence was produced,
loca l  p rogram ac t iv i t ies  and events  were  suppor ted  and expanded.

r  The s t ra tegy  to  imp lement  a  s tab le  loca l  c iv ic  suppor t  base was deve loped,
preparat ' ions were made to expand the Project  into new school  and conrmunity
s i tes  fo r  the  coming year .

r  The pubf  i c  in fo rmat ion  th rus t  o f  the  Pro jec t  inc luded the  comple t ion  o f  a
new documentary  v ' ideo ,  Ups t ream U.S.A. ,  the  produc t ion  o f  a  comprehens ive
Project InterdependenceJi-F6lFii lff i I-57ochure and the completion of a
promot iona' l  v ideo short .

The unique character of  Project  Interdependence, represents a major mode' l  of
human resource development.

Wi th in  th is  b road f rame o f  ac t i v i t ies ,  n ine  prob lems were  ident i f ied  the
so lu t ion  o f  wh ich  wou ld  s ign i f i can t l y  improve  the  Pro jec t ' s  qua l i t y  and
effecti venes s .

RHPI?7 /7 -85



I I ,  INTRoDUcTION To  THE ANNUAL REPoRT

l , le  a rd  exper ienc ing  a  per iod  o f  s tagger ing  change change in  our  cu l tu re ,
change in  the  economy and change in  our  deepest  he ld  va lues .  These fa j l
heav ies t  on  our  ch i ld ren  and young peop le  who must  nav iga te  be tween an
es tab l i shed order  and the  emergence o f  a  21s t  Century  se t  o f  cond i t ions .  Th is
demands o f  them a  new unders tand ' ing  and qua l i t y  o f  c i t i zensh ip  tha t  i s  s t i ' l l
e lus ive .  I t  demands o f  us  a  new pub ' l i c  a t t ' i tude  and med ia  imagery  to  tap  the
enormous produc t iv i t y  o f  our  S ta te 's  h igh  schoo l  you th  and the  benef i t  o f
open ing  soc ie ty  to  a l l  persons .

Pro iec t  In te rdependence,  in  i t s  four th  year ,  i s  a  response to  a  change in  the
pub l i c ' s  a t t i t ude  abou t  government  and  i t s  ro le  in  c i v i c  a f fa i r s .  I t  i s  the
response to  the  dec l ine  o f  pub l i c  human serv ice  f inanc ing  and the  cha l lenge to
the pr ivate sector to accept a more coordinated and strategic role in
enhanc ing  qua l i t y  o f ' l i f e .  I t  i s  the  response  to  the  w jdespread  a l iena t ion ,
f rus t ra t ion  and depress ion  tha t  g r ips  so  lnany  o f  our  young peop le .  I t  i s  the
response to the most profound debates in our society about the sanct i ty of
l i fe  and the  car ryover  o f  the  a lmost  med ieva l  acceptance tha t  peop le  w i th
severe  d isab i l i t ies  a re  less  than human and by  the i r  ex is tence compete  fo r  and
depiete essent ' ia ' l  resources from the society.  I t  is  the response to the
legacy  o f  segregat ion ,  

' l ow 
expec ta t ions  and ins t i tu t iona l i za t ion  fo rced upon

many  o f  ou r  fe l ' l ow c i t i zens  w i th  d ' i sab i j i t i es  g iven  the  pub l i c  approva l  tha t
such prac t ices  are  no t  on ly  appropr ia te  bu t  des i rab le .

The Pro jec t  i s  a  response to  the  rea l i t y  tha t  we l i ve  in  a  per iod  o f
sc ien t i f i c  and techn ica l  revo lu t ion  and ye t  the  tang ib le  aspec ts  o f  th is
rea l i t y  a re  no t  ava i lab le  in  our  schoo is  and communi t ies  where  i t s  app l i ca t ion
wou ld  up i i f t  human competency  and soc ia l  communica t ion  beyond our  w i ldes t
dreams.  F ina ' | l y ,  i t  i s  the  response to  the  cha l lenge o f  our  fu tu re  tha t
be longs  who11y to  our  ch i ld ren .  What  w i l l  they  become when they  grow up?
What  oppor tun i t ies ,  d reams,  journeys  ex is t  and w i l l  be  c ra f ted  in  the  drama o f
the i r  t imes?

The Pro jec t  i s  a  s t ruc tu re  to  l ink  the  career  des t in ies  o f  young peop le  w i th
and w i thout  d isab i l i t ies  to  our  economy.  I t  a ims to  improve the  coopera t ion
and in te rdependence among pub l ic  agenc ies  and the  pr iva te  sec tors  we l l  be fore
s tuden ts  leave  the  S ta te ' s  pub l i c  schoo ls .  Mos t  cha l leng ing  i s  the
s ign i f i can t  par tnersh ip  tha t  Pro jec t  In te rdependence es tab l i shes  w i th  the
pr ivate corporate sector.  The fol lowing report  descr ibes in some detai i  the
enormous work  car r ied  ou t  dur ing  the  las t  F isca l  Year  i984/85 .
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I  I  I  ,  pRoJEcr r  NTERDEpENDENcE Fr  scAL yEAR 1931i /35:
i  PROBLEI. IS AND REC0MMEI. , |DED S0LUTI0NS

1.  PROBLEM:

Federa l  F inanc ' ia l  Par t ' i c ipa t ion  th rough the  use  o f  Vocat iona l
Rehab i l i ta t ion  Sec t ion  110 gran t  funds  have been w i thdrawn f rom the
Depar tment  o f  Rehab i l i ta t ion  por t ion  o f  the  Pro jec t  In te rdependence
budget .  E f fo r ts  shou ld  be  made to  rega in  Federa ' l  F inanc ' ia l  Par t i c ' ipa t ion' in  the  Pro jec t .

RECOMMENDED SOLUTION

A "Joint  Proposal"  should be prepared from the Departments of
Rehab i l i ta t ion  and Educat ion  and be  submi t ted  fo r  a  fo rmal  op in ion
regard ing  the  e l ig ib i ' l i t y  o f  the  Pro jec t  under  cur ren t  Federa l  law and
regu la t ions .  Another  Federa l  resource  wh ich  ex is ts  th rough "Trans i t ' i on"
program monies  to  s ta tes  shou ld  a lso  be  exp lo red .

2 .  PROBLEM:

Pro jec t  In te rdependence must  be  es tab l i shed in  po l i cy
Ca l i fo rn ia  to  assure  the  ar t i cu la t ion  o f  i t s  purposes
pub l  i  c /p r iva te  par tnersh ip  mode1.

RECOMMENDED SOLUTION:

law in  the  Sta te  o f
and ' innovat i  ve

Suppor t  the  passage o f  Senate  B i ' l l  1141 as  an  urgency  s ta tu te .

3.  PROBLEM:

An appropr ia te  leve l  o f
proper ly adm' in i  ster the

RECOMI4ENDED SOLUTION :

execut ive management co- leadership is needed to
interagency character of  Project  Interdependence.

4 .

Es tab l i sh  an  execut ive  l ia ' i son  pos i t ion  w i th in  the  Sta te  Depar tment  o f
Educat ion ,  0 f f i ce  o f  the  Deputy  Super in tendent  (Spec ia l i zed  Programs
Branch) ,  mov ing  tha t  respons ib i f i t y  f rom i ts  cur ren t  focus  in  the
Personne l  Deve lopment  Un i t  o f  the  Spec ia ' l  Educat ion  Branch.

PROBLEM:

Inadequate personnel  exist  to address the need for pr ivate resource
development for  Project  Interdependence.

RECOMI'IENDED SOLUTION :

Es tab l i sh  a  mechan ism and  poss ib le  p ro fess iona l
pr ivate resource development.

RHPI?7 /7 -85
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5.  PROBLEM:

A s tab le  p ro fess ' iona l /c iv ic  s t ruc tu re  i s  needed a t  the  loca l  leve l  to
preserve  and deve lop  Pro jec t  In te rdependence in  re la t ion  to  ' i t s  s ta tewide
goa ls  and programs.

RECOMMENDED SOLUTION:

Es tab l i sh  " In te rne t " ,  and  an  Annua l  S ta tew ide
news I  et ter .

PROBLEM:

Convent ion  and per iod ic

Inadequate  Depar tment  o f  Rehab i l  i ta t ion  loca l  personne l  par t i c ' ipa t ion
ex is ts  resu l t i ng  in  insu f f i c ien t  Rehab i l i t a t ion  se rv ices  be ing  p rov ided  to
the Project  Interdependence student part ic ' ipants.

RECOMMENDED SOLUTION:

6 .

7 .

Establ  ish Department of
and improve Rehab staf f

PROBLEM:

Rehab i l  i ta t ' ion  admin is t ra t ' ion  suppor t  to  inc rease
par t i c ipa t ion  ' in  the  Pro iec t  and i t s  fo l low-up.

mak ing  i n
thus  p rob lemat i c .

8.

Research is needed to assess many aspects of  Project  Interdependence.
Fund ing  resources  have no t  been ava i lab le  fo r  th is  need.

RECOMMENDED SOLUTION:

Establ  ish a research component
pr iva te  means.

PROBLEM:

to the Project  through publ  ic  and/or

The process and resources necessary for  qual i ty f i ' lm
conjunct ion wi th the Project  have been p' iecemeal and

RECOMMENDED SOLUTION:

9 .

0btain a product ion resource and budget for  future f i lm projects through
the assistance of  the Project  Interdependence Board.

PROBLEM:

General  publ jc awareness of  Project  Interdependence has not been
cr i t i ca l l y  impor tan t  un t i l  the  present  t ime and is  needed fo r  appropr ia te
unders tand ing  and genera l  ac t i ve  suppor t  o f  the  Pro jec t  and i t s  concepts .

RECOMMENDED SOLUTION:

In i t ia te  a  pub l  i c  serv ' i ce
ac t i v i t i es ,  and  mer i t s  to

adver t i s ing  campa ign  to  dep ic t  the  Pro iec t , ' i t s
the  genera l  pub l i c  in  Ca l i fo rn ia .

RHPT?7 /7.85
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LEGAL,  POLICY/  ADMINISTRATIVE/  AND PUBLIC F INANCING

MECHANISMS FOR PROJECT INTERDEPENDENCE

Backqround

Pro jec t  In te rdependence was begun in  1981 as  Ca l i fo rn ia 's  p r inc ipa l
commi tment  to  the  In te rna t iona l  Year  o f  D isab led  Persons .  I t
or ig inated as an informal cooperat ive agreement between the
leadersh ip  o f  the  Depar tments  o f  Rehab i ' l i ta t ion  and Educat ion .  The
fo l low ing  year ,  a f te r  the  program had d is t ingu ished i t se ' l f  in
pract ice as a model publ ic/pr ivate partnership,  a formal interagency
agreement was struck between the two cooperating departments. In
1.983, and again in 1984, the project  was mandated through speci f ic
descr ipt ive language in the Budget Act.  Due to the unorthodox
mechanisrn of  establ ishing such a program, through the Budget Act,  a
decis ' ion was rnade to submit  pol  icy 

' legis lat ion 
for  Project

Interdependence in 1985.

Financing for the project  is  f rom three sources. The Department of
Rehab i l i ta t ' ion ,  commi t ted  the  sa la r ies  and overhead fo r  f i ve
professionals and two cler ical  posi t ions.  The Department of
Educat ion commit ted a smal l  staf f  compl iment an{ funds to provide
core programm'ing. The balance of the resourcFto implemeht the
ful l  program are raised through a wide range of  pr ivate
so i i c i ta t ions  o f  cash and in -k ind  suppor t .

A  fundamenta l  unreso lved issue ex is ted  regard ing  the  e l ig ib i l i t y  o f
Project  Interdependence to receive Department of  Rehabi l i tat ion
Federa l  Vocat iona l  Rehab i ' l i ta t ion  Match ing  Funds.  The reso lu t ion  o f
th is  i ssue and the  es tab l i shment  o f  the  Pro jec t  in  po ' l i cy
legis lat ion have been two preeminent administrat ive concerns th is
year.

The Jo in t  Proposa l  and Rehab Serv ices  Admin is t ra t ion

In order to proper iy ascertain the legi t imacy of  Project
Interdependence receiv ing Federal  Vocat iona' l  P.ehabi ' l  i tat ion matching
funds, the Region IX Corrmissioner of  the Rehab Services
Administrat ion invi ted the Department to submit  a "Joint  Proposal" .
This is a mechanism used to determine whether Project
Interdependence is an el ig ib le act iv i ty under the law and
regulat ions.  The Proposa' l  was to have been subrni t ted under the
ioint  aegis of  the Department of  Rehabi l i tat ion and the Department
of  Educat ion.  Ul t imately,  i t  was to have been approved by the
United States Secretary of  Educat ion.

A first and second draft were submitted for cornment by staff from
the Department of  Rehabi l i tat ion to the Regional  RSA Commissioner.
The Department of  Educat ion did not have an opportuni ty to f inal ize
their  input.  The essent ia l  propos' i t ion set  for th in the Joint
Proposal ,  which descr ibes Project  Interdependence and al l  of  i ts
act ' iv i t ies in detai l ,  underscored the essent ia ' l  thrust  of  the

B.
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c.

Pro iec t  as  an  admin is t ra t i ve  suppor t  e f fo r t  emphas iz ing :  s ta f f
deve lopment  fo r  rehab counse lors  and educators ,  awareness  and
at t i tude  t ra in ing  fo r  employers ,  and career  exp lo ra t ion  t ra in ing  fo r
h igh  schoo l  s tuden ts .

The op in ion  o f  the  Reg iona ' l  RSA Cornmiss ioner  was tha t  the  pro jec t
as descr ibed in the draf t  proposa' l  d id not meet the requirements of
Federa l  law and thereby  cou ld  no t  u t i l i ze  the  Federa l  vocat iona l
rehab i l i t a t ion  g ran t  mon ies .  Based  on  th is  op in ion ,  an  a r rangement
was made between the Department of  Rehabi l i tat ion and the Department
of  Finance to include an augmentat ion of  $264,000 State Genera' l
Fund ing  in  the  Governor 's  1985/86  Budget .  Th is  represented  the  80
percent Federal  f inancial  port ion in the Department of
Rehab i l i ta t ion  budget  fo r  Pro jec t  In te rdependence.

Subsequent ly,  an agreement was reached with ' in Department of
Rehabi l i tat ion to wi thdraw al l  federa' l  funds from the Project  as of
Apr i l  1 ,  1985 and to  fo rmal ly  submi t  an  In te ragency  Jo in t  Proposa l
in  F isca l  Year  1985/86 .  The Depar tment  o f  Educat ion ,  respond ing  to
th is  poss ib ' le  in te r rup t ion ,  p rov ided a  cash augmenta t ion  to  cont inue
the  Pro jec t ' s  work  th rough the  f i sca l  year  un t i l  the  Sta te  Genera l
Fund i tem cou ld  be  ac t iva ted .

Sena te  B i l l  1141

Senators  J im N ie lsen and D iane Watson,  as  p r inc ipa l  au thor  and
coauthor ,  in t roduced Senate  B i l l  i141  on  March  7 ,  1985.  Th is  po l i cy
leg is la t ion ,  p r imar i l y  d rawn f rom ex is t ing  Budget  Ac t  language fo r
1983 & 1984, proposes to establ ish Project  Interdependence as a
legis lated program administered by the Department of
Rehab i l i ta t ion .  Th is  B i l l  re i te ra tes  the  requ i rement  fo r  an
interagency agreement between the Departments of Education and
Rehab i l i ta t ion .  Leg ' i s la t i ve  in ten t  se ts  fo r th  the  fundamenta l
comrn' i tment to promote fu l l  integrat ion of  youth wi th and without
d isab i l i t ies  and main ta ins  the  pub ' l i c /p r iva te  par tnersh ip  charac ter
of  the program with the necessary mechanisms to assure appropr iate
so l fc i ta t ion  and use o f  p r iva te  funds  to  "augment  and no t  supp lan t
any  o ther  s ta te  and Federa l  funds . "  Th is  leg is la t ion  ' i s  coauthored
by  30  b ipar t i san  Senate  Assembly  Members .  1 /  I t s  passage ' in  i985 ,
as  an  urgency  s ta tu te ,  w i l l  p rov ide  the  necessary  assurances  fo r  the
cont inuat ion  o f  the  pro jec t .

L/  See Appendix I
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D. Pro jec t  In te rdependence F inanc ia l  Admin is t ra t ion

The f inanc ia l  repor t ing  o f  the  pro jec t ' s  resources  is  hand led
through th ree  separa te  en t ' i t ies .  The f i rs t ,  i s  th rough the  budget
sys tem o f  the  Depar tment  o f  Rehab i l i ta t ' ion  respons ' ib le  fo r  the
sa la r ies  and overhead o f  i t s  Depar tment 's  employees .  The second,  i s
an agreed upon program budget administered by the Department of
Educat ion  cover ing  i t s  ccmmi tments .  The th i rd ,  i s  a  spec ia l  account
admin is te red  by  the  Depar tment  o f  Rehab i l i ta t ion  fo r  p r iva te
cont r ibu t ions  wh ich  are  depos i ted  in  the  F i rs t  in te rs ta te  Bank,
author ized, through the 1983/84 Budget Act and approved by the
Department of  Finance.

Table 1 and Graph 1 depict  the f inances of  the Proiect  for  each
year s ' i  nce Fi  sca I  Year 1981-82 .

TABLE 1
TOTAL REVENUES

FROM ALTFUMTNMO'UR'CES AND

FY

Rehab

Educat i  on

Pri  vate

Total

FY
L98l/1982

FY
1982/L983

FY
1983/ 1984

1984/ 1985
( to  Apr i l  30 )

Change from
Previous Year

s321,234 323,75L 320,522 326,958 +2%

$121,400 111 ,400 83 ,378 265,625 +21,8%

s161,862 89,400 17,800 123,068 +585%

$604,496 524,56  i 421,700 715  ,  651 + 70%
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PROJECT I I ITERDEPENDENCE

Statement of  Funding Sources, Revenues, and
Fiscal  Years I981/A2, L1BZ/13, 1983/84 &

FISCAL YEAR ENDII IG
1982

Ju ly  1985

Expenses
r984/85

Depar tment  o f  Rehab i l i ta t ion  (DR)

I  Personne l  Serv ices

r Operat ing Expenses

I Program Expenses

Deoartment of  Educat ion (SDE)

I  Personnel  Services

o Operat ing Expenses

I Program Expenses

r  In -K ind  SDE L ia ison/Loca l  Serv ice
Cont r ibu t ion  (Schoo ' l ,  Admin is t ra t ion ,
Si te Coordi  nators )

TOTAL STATE FUNDING

Pr iva te  (Corpora te / Ind iv idua l  \  Funds  Rece ived

e Cont r ibu t ions  (  cash)

c  Con t r ibu t ions  (  i n -k ind )

TOTAL I!I-KIND AND CASH CONTRIBUTIONS

TOTAL FUNDING AND
SOURCES

REVENUES FROI,I AL!-

STATEMENT CF

Cash Ba lance

Training l , later ia ' l  s  inventory

Equ ipment  (E&J Hhee icha i rs )

5225,298

95,224

772

2: . ,900

19,500

80,000

5225,298

95,2?4

3,239

51 ,900

19 ,500

40 ,000

RESOURCES

YEAR EIIDING JUNE

5225,298

95,224

n
v

50,3-?g

LL,925

21 ,115

$24r ,42 i

85 '53,

(

0 2  ( i r

35,47 f

52  ,00 t

85 ,62 !

s442,634 $435,161 $403,900 5592,58:

$  56,162 $  30,550 5  2 i ,200 5  23,44:

( t0s ,700)  (  58,750)  (  2q,400)  (  99,62,

5161,862 $ 89 ,400 3 45,600 $123 ,06

5604,496 $524,561 $449,500 $715 ,65 .

YEAR END

FI SCAL
L98ii 82

n

oi
A  '  F F A

)  o r 5 3 U

75,000

5 4 ,944

25 ,000

s14,541

22,004

$1.0 ,129

30,000

17,000

IOTAL s81,550 '5?9,344
$36 ,541 s57,129



PROJECT iNTERDEPEIIDENCE

PRIVATE CASH RESOURCES SUI1IIIARY

CASH EXPENDITURES SUI1MARY

Interdependence Act iv i  t i  es*

r  Program Costs*

o Photography

Proqram Traininq Mater ia l  s

r Pri nted l lateri al s

o Video Product ion

FISCAL YEAR ENDING JUNE 30
1983184

$ 36 ,143

3,648

5,L62

4 ,459

$ 17 ,4?6

3 ,730

1 ,125

10 ,075

5 5 ,533

L78

L,792

4 ,000

s 14,611

1 i9

1,997

1 1  1 ? ?

TOTAL EXPENDITURES $ 49 ,612 $ 32,356 $ 11,503 29,219

( invoices paid through pr ivate sector
corpora te / ind iv idua l  fund ing)

FUND BALANCE (Year End) s 6 ,550 $ 4 ,844 $  14 ,541 $10 ,129

Al1 pr ivate sector contr ibut ions rece' ived by Project  Interdependence have been used to suppor-
students in the program, Proiect  Comrnuni ty and school  leadership t ra in ing, publ ic educat ion
and rnedia and mater ia ls.  Revenues and expendi tures for  the f isca' t  years-shbvrn have been
ver i f ied  by  the  Sta te  Depar tment  o f  Rehab i l i ta t ion ,  Aud i t  Sec t ion .

Pr iva te  sec tor  tax -exempt  cont r ibu t ions  are  p laced in  a  spec ia l  non-pro f i t  account  by  the
Account ing Sect ion of  the state Department of  Rehabi l  i tat ion.

Proj ect I nterdEFenderrce Account
830 K Street l{al I
Sacramento,  CA 95814

Project  Interdependence is funded frorn the fo l lowing sources:

r  Through a i t femorandum of Understandinq between State Departments of  Rehabi l i tat ion and
Educa t ion ,opera t ingexpend i tu res fo rmanag ing thePro jec t
are funded.

r  Fnom the  so l i c i ta t ion  c f  p r i r ra te  (corpora te  o r  ind iv idua l )  tax  deduct ib ie
cont r ibu t ' ions  o f  cash and in -k ' ind  resources ,  to  fund a l l  rena ' in ing  program ac t iv i t ies
and needs.

A sumrnary for  Fiscal  Years Lggl /BZ, ig82l33, 1983/84 and 19g4l95 is included in th is report
and ref lects gross receipts and expend' : tures to funr i  the statewide program from al ' l  sources.
Th is -summary  does  no t  inc luce  fund ing  or  in -k ind  cont r ibu t ions  g iven d i rec t l y  to  h igh  schoo ls
fo r  loca l  Pro jec t  ac t i v i t ' i es .



E.

The 1984-85 pr iva te  sec tor  cont r ibu t ion  amount  inc ludes  min imum
pro jec ted  commi tments  to  be  rece ived by  June 30 ,  i985 .  Ihe  pr iva te
resource  component  o f  the  Pro jec t  i s  used exc lus ive ly  to  ob ta in
serv ices  and produc ts  wh ich  cannot  be  purchased th rough the  use  o f
pubf  i c  mon ies  ' in  the  Pro jec t .  These pr iva te  mon ies  represent ' the
greates t  mu l t ip l ie r  fac to r  w i th in  the  program.  For  every  cash
do l  I  a r  expended,  the  Pro jec t  rece i  ves  $5 .50  i  n  v i lue .

Pro jec t  In te rdependence Board

The Project  Interdependence Board was formal ized in Budget Control
language in  1983 and aga in  in  1984 and represents  the  pr iva te /pub j i c
partnership character of  the Project .  The Board members ' include the
Governor,  the State Super intendent of  Publ ic Instruct ' ion,  a' leg is ia t i ve  

leader ,  the  Chance l lo r  o f  the  Communi ty  Co l lege sys tem,
and f i ve  leaders  in  the  pr iva te  corpora te  sec tor .  Se lec t ion  o f  the
pr iva te  sec tor  ieaders  i s  the  respons ib i l i t y  o f  the  D i rec tor  o f  the
Pro jec t .  I t  has  been the  po l i cy  o f  the  Pro jec t  to  se lec t
representat ives f rom industr ies most relevant to the career
in te res ts  and ac t iv ' i t ies  o f  h igh  schoo l  age youth .  Due to  the
nature  o f  the  respons ib i l i t i es  asked o f  Board  members ,  the  se lec t ion
of  ind iv idua ls  and corpora te  en t i t ies  represent ing  the  most
ou ts tand ing  indus t r ies  ' in  the  Sta te  has  been very  cha l leng ing .

Current pr ivate sector Board members represent the major industry
leaders  in  te lecommunica t ions ,  the  en ter ta inment  indus t ry  and the
food serv ice  indus t ry .  In  1984,  Ms.  Bever ly  Sassoon agreed to
accept  a  Board  seat ,  wh ich  prov ides  the  Pro jec t  w i th  a  major  leader' in  the  beauty  indus t ry .  The f i f th  and f ina l  sea t  has  been a l loca ted
for a major leader connected to ei ther the sports industry or the
appare l  indus t ry  in  Ca l i fo rn ia .

A t  th is  s tage ' in  the  Pro jec t ' s  deve lopment ,  and w i th  ma jor  po l i cy
and programmatic issues needing to be addressed, an annual  Board
meet ing  was he ld  May 10 ,  i985 .  The agenda fo r  th is  meet ing  is
a t tached.  2 /

F .  S ta te  Depar tment  o f  Educat ion  Management  Co- leadersh ip

A pr ior i ty object ive for  the Project  th is year has been to
es tab l i sh  execut ive  management  co- leadersh ip  in  the  Depar tment  o f
Educat ion .  | . l i th  the  conso l ida t ion  o f  career  educat ion ,  adu l t
educat ' ion ,  and spec ia l  educat ion ,  under  a  s ing le  Deputy  in  the
Department of  Educat ion the opportuni ty to expand the invo' lvement
from across the Department of  Educat ion is ideal .

The impor tance o f  po l i cy  ' leve l  
s ta f f  par t i c ipa t ion  cannot  be

over -es t imated .  Negot ia t ions  are  in  p rogress  to  th is  end.

U See Appendix 2
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V,

A

PRIVATE RESOURCE DEVELOPMENT

Bac kground

The fundamenta l  purpose o f  in t roduc ing  pr iva te  resources  in to
Pro jec t  In te rdependence is  to  es tab l j sh  the  h ighes t  qua l i t y  p rogram
and the  most  dynamic  par t i c ' ipa t ion  on  beha l f  o f  the  pr iva te  sec tor .
Th is  i s  more  than to  s ' imp1y augment  ava i lab le  do l la rs .  I t  a ims to
es tab l i sh  innovat ive  and c rea t ive  work ing  re la t ionsh ips  w i th  un ique
and outstanding employers and entrepreneurs in the
cornmuni ty-at- ' large. I t  i  s  the fundamental  mechan' ism for broadeni  ng
the  in f luence o f  the  Pro jec t  among the  genera l  pub ' l i c  and assur ing
wide spread cont inui ty of  ef for t  and long term fo1' low-up af ter  the
Project  Interdependence model i  s seeded i  n se' lected cornmun' i t ' ies
th roughout  the  Sta te .  In  shor t ,  the  pub ' l i c  inves tment  tha t  ex is ts
in the program must be understood as a catalyt ic investment aimed to
st imul aie,  

-  
i  nvol  ve,  and actual  ' ize the broaAemoss i  b l  e pr i  vate

sector program network.

F isca l  Year  1984-85 represents  a  c r i t i ca l  tu rn ing  po in t  in  the
development of  the pr ivate resource component of  the Project .  To
date,  enormous energy and ef for t  has been commit ted to sol ic i t ing
cont r ibu t ions  th rough ta rge ted  ind iv idua l  j zed  appea ls .  Pro iec t
s ta f f  seek  in -k ind  ass is tance to  accomp' l i sh  spec i f i c  p rogram tasks .
Beg inn ing  in  ear ly  1984,  a  ser ious  commi tment  was made to  es tab l i sh
more expert  and consol idated approaches to fundrais ing and resource
deveiopment for  the program.

Cash and In -K ind  Suppor t  Re la t i ve  to  Spec i f i c  Ac t iv i t jes

1. Local  Programs:

Project  staf f  and local  school  and community leaders have begun
to  success fu l l y  a t t rac t  loca l  corpora te  cash and in -k ind
cont r ibu t ions  to  suppor t  loca l  and reg iona l  t ra ' in ing  events  and
project  act ' iv i t ies.  Tlrese loqql  funds ABE NOT ' inqluded as .Pg!
br lotal 

".Tn:Eerdepe d held in local
eecount-under the supervis ' ion of  autonomous school  d istr ict
p ro jec t  g roups  fo r  the i r  ac t i v i t ies .  Tab le  I I  shows four
examples  o f  loca l  p r iva te  suppor t .

B .
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TABLE I I
SIX EXAMPLES OF LOCAL PRIVATE SUPPORT FOR PROJECT INTERDEPENDENCE*

Schoo ' l  D is t r i c t :  Norwa lk /La  Mi rada 1982/83

Contr i  butor

Ch ipper ' s  Nu t  Hu t
Tex tone,  Inc .
Winche l  I  ' s  Donu ts ,  Inc .
GI  Truck ing
Tower  Indus t r ies ,  Inc .
Bechte'l Power Corp.
Amplex ,  Inc .
Shasta Beverages
Denny 's  In te rna t iona l
Ed i  son
Xerox
I .B .M.
Rio Hondo Mayor 's Commit tee
Norvralk Masonic Lodge
0xborroi  o Fami ' ly

Contr i  butor

Contr i  butor

Veterans  o f  Fore ign  Wars ,  $  172
Post  7138

Seroptomis ts  C lub  o f  Norwa lk  250
Norwal k Women's Cl  ub t72
La Mirada Kiwanas 172
La Mi rada Rotary 344
Glenn H igh  Schoo l  Dance C lub  I20
Glenn H igh  Schoo i  French C lub  L72
Glenn H igh  Schoo i  Key  C lub  186
Glenn H igh  Schoo j  Mecha C lub  68
Norwal k High Schoo' l  Band 86
L inda Hary ,  G lenn H igh  Schoo l  25
Marge Archer ,  G lenn H igh  50

Schoo l
Van Epps Fami ly  100

Tota l :  $5 ,121

Schoo l  D is t r i c t :  Norwa lk /La  Mi rada 1983/84

Cash or
Va l  ue Contr i  butor

Cash or
Va l  ue

172
t72
L72
L7?
t72
344
344
L72
344
344
L72
2s0
L72
L72
30

500
380
190
190
190
95

500

190
190
190
95

500

Cash or
Va ' lue

Cash or
Val  ue

So.  Ca l i f .  Ed ison  Co.  $
Bechtel Power Corp.

.G.  I .  T ruck ing  Co.
,  Tower  Indus t r ies ,  Inc .

I .B .M.  Corpora t ion
l . l inchel  I  's  Donut House
West  San Gabr ie l  Va l ley

Mayor 's Comnit tee F/T
Empl oyment 0/' l  Handicapped

Bel 1 f lower Eagies
La Mi rada K iwan is
Norwa l  k  Woman 's  C lub
Norwal k Ladies Elks #2L42
Norwal k Department of

Recreat ion  ( In -K ind)
U.S .  Nava l  Base ,  Long  Beach
John Glenn H igh  Schoo l

Dance C lub
Mayor Peg Nel son, Norwa' lk

(  In -K ind)
Dr .  Zack  &  Mrs .  E l len  E in
Dr. l^l i 1 

' l  
i  am & Mrs . Martha

Gautschi

190
190

100
50

200

150
100
150

Denny '  s ,  Inc .  $  390
Sears ,  Roebuck  & Co.  300
Goss Jewet t  &  Co. ,  Inc .  190
E.  T .  Horn  Co.  190
Gannon Mfg .  Co . ,  i nc .  95
Starow Steel  Co. 30
Rio Hondo Mayor 's Corrni t tee 190

F/T Employment of the
Handi capped

La Mirada VFW Post 9148
Norwa lk  VF l , l  Pos t  7138 (p lus

$200  In -K ind  Cont r ibu t ion )
Glenn Wood Lad ies  Aux .
Norwa lk  L ionet tes
Career Assessment and

Placement  Center  ( In -K ind)
La Mirada High School  Drama

Cl  ub
Mr .  John Acos ta  ( In -K ind)  150

VanEpps Fami ly  ( In -K ind)  200

?00

95
95

Tota l :  $6 ,565

*Local  support  is  not f iqured into the Statewide Project  revenues tota ' I .



TABLE
SIX EXAMPLES OF LOCAL PRIVATE

I I  (Con t inued)
SUPPORT FOR PROJECT INTERDEPENDENCE*

Contr i  butor

Schoo l  D is t r i c t :  Norwa l  k La  Mi rada 1984

Cash  o r
Va l  ue Contr i  butor

Bechtel  Power Corp.
I .B .M.  Corp .
Winche l ' l  ' s  Donut  House
Shakey 's  P izza
Dan ie l  F reeman Hosp i ta l
Be l l f l ower  Eag les
La Mi rada Kiwan' i  s
Norwa lk  L ions  C lub
Norwalk VFt^l Post 7138
Rio Hondo Mayors '  Cormnit tee
Beachcombers
Casa Co l ina  Condors
Denny 's ,  Inc .
Sears  Roebuck ,  Inc .
Ford Motor Company
Norwalk Lionettes
Southeast Center for

Independent  L iv ing

Greenwood Aux. Post 7138 $
Assn.  fo r  Retarded C i t i zens

Southeas t
Norwa lk  Dept .  o f  Rec .
Glenn Bar re t t
Mary l^ l i ' lson
Joe & Jane Staf ford
L .A .  Eag les  F i re  Dep t .
Hope Ew' i  ng ,  M.  D.
Ken Saf f ie r ,  M.D.
Southern  Ca l i fo rn ia  Drum Co.

Fundra i  sers
Nut  Sa ' le  

-

La  Mi rada H igh  Schoo l
John Glenn H igh  Schoo ' l
Norwa lk  H igh  Schoo l
Comnunity Groups

$ 200
200
200
136
200
100
200
200
?25
200
50

200
190

1,040
100
25

450

Cash or
Val  ue

1 ,000
204
200
25

100
500
s00
50

1 ,410
1 ,200

450
100
450

50
80

Tota l :  ,  $10 ,231

*Local  support  is  not f igured into the Statewide Project  revenues total .
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TABLE
SIX EXAMPLES OF LOCAL PRIVATE

I I  (Con t ' i nued)
SUPPORT FOR PROJECT iNTERDEPENDENCE*

Schoo l  D is t r i c t :  T ro h School 1982

Cash or
Va l  ue Cont r i  bu torCont r i  bu tor

SELPA, Don Greene
(Assembl i  es )

Fu l le r ton  Schoo l  D is t r i c t
John A. Chaffery (Troy

Graph ic  Ar ts )  (S i l ksc reen
Shi r ts )

Ca l  Trans  (gob Hays ,  Orange)
(500 cones  & p ick -up)

Van 's  Shoes  (S ta r t /F in ish
Banner )

Esperanza Medical  Center
I  nteract
Associated Student Body
Pac i f i c  Te lephone
Alex  Va ldez  & Assoc ia tes
Graph ics  Dept .  o f  T roy  H igh
Harry Cordel  los
Project  Threshold
Sta te  Dept .  o f  Parks  and

Recreat i  on
Uni ted  Method is t  Church
U.S.  Nacy ,  Nava l  S ta t ion

Long Beach

$ 1  ,000

80
500

300

50

300
250
r25

1,200
400
200
400
250

100
200

50

East  Fu l le r ton  L ions  C lub
Troy High School  PTSA
Car l ' s  J r .  (Chapman &

V ic to r ia )  (Cups ,  S ta t ion ,
Cer ts .  )

B i l l  Ho l t  (Fu l le r ton )  (T imer
Clock ,  Numbers ,  Labor )

Hansen 's  Foods  (5  Cases
Dr inks )

Ass is teens  o f  Fu l le r ton
C1 ub Sponsorsh i  ps
Home Economics
Parent  Cont r ibu t ions
Ab le  Data
Cap is t rano Hot  Spr ings
Hand icapped  Scuba  Assn . ,

San Clemente
Southeast Center for

Independent  L iv ing
U.S.  Mar ine  Corps ,  M.C.A .S .  ,

El  Toro

Cash or
Va l  ue

$ zoo
100
600

375

50

600
500
L25
150
200
150

500

100

50

Tota l :  $9 ,105

Schoo l  D is t r i c t :  T ro h School  1983/84

Cash or
Va l  ue Contr i  butorContr i  butor

Ful ler ton Pol ice Department $ 200
Ass is teens  380
PTSA lOO
Ful ' ler ton South Rotary 800

Mi tche l l  Schoo l
SERN I
Fluor Corporat ion
Disney land Grant

Cash or
Va l  ue

$ i00
i00
500

2 ,000

$4,  180Tota l :

*Local  support  is  not f igured into the Statewide Project  revenues totai .
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TABLE I I  (Cont inued)
SIX EXAMPLES OF LOCAL PRIVATE SUPPORT FOR PROJECT
i

Schoo l  D ' i s t r i c t :  Dos  Pueb los  Un i f ieo

Cash or
Val  ueContr i  butor

Sears  Roebuck  & Co.
Tierra de Ora Par lor  1304

Nat ive Daughters of  the
Golden West

Santa Barbara Bank & Trust
K iwan is  C lub  o f

Santa Barbara
Santa Barbara Research Ctr .

Cont r i  bu tor

Assoc ia ted  o f  Retarded
Ci  t i zens-Santa  Barbara
Counc i  I

Access Theatre
Exxon USA
Seri  graph
Russe l l  T ranspor ta t ion  Co.
Independent  L iv ing  Resource

Center

To ta l :

I NTERDEPENDENCE*

1984/85

$ 600
25

200
200

200

Cash or
Va l  ue

$1,ooo

500

200
400
400

$3,725

*Local  support  is  not f iqured into the Statewide Project  revenues total .
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Z. Documentary F' i lm

Cons iderab le  success  has  been  rea l i zed  jn  f i nanc ' ing  the
produc t ion  o f  the  documentary  f i1m,  "Upst ream" IJSA" .
Cont r ibu t ions  o f  p ro fess iona l  t ime and exper t i se ,  equ ipment ,
mate r ia i s ,  s tud io  t ime ,  and  s ign i f i can t  cash  con t r ibu t ions ,  have
been inves ted  in  th is  e f fo r t  and cont inue to  be  cont r ibu ted
toward  the  comple t ion  and marke t ing  o f  the  f i lm.  Th is
p iece-mea1 approach has  resu l ted  in  undue de lays  and
unpred ic tab i f  i t y  w i th  regard  to  comple t ion  o f  the  f i lm.
Tab le  I I I  shows a l l  o r i va te  cont r ibu t ions  rece ived to  da te
toward  produc ing  "Upst ream USA" .

TABLE I I I

Private Contributors to ProjeqU_I$er^Gpglqence Film

Cash or
Val  ue

$10 ,000
4 ,000

30,000
500
500

I ,000
5 ,000
2 ,000
2 ,000

Cash or
Va lueContr i  butor

Pac i f i c  Te les is
Pac i f i c  V ideo
Danc ing  Bear  Produc t ions
Central  Bank
AME,  Inc .
Agfa -  Gevart ,  Inc.
Dr.  Sidney Berger
A.  K .  Tsakopou las  Fund
3-M Company

Contr i  butor

20th Century Fox
Coming At t rac t ions  o f

Hol lywood
Tom Vacuum
Compact Video
I ntermi x
Sun |.Iest Studios
Dr.  Richard Byrne
Chevron

Total :

$  5 ,000
1 ,000

500
1 ,000

12 ,000
4 ,000

500
5,000

$84, ooo

3. Project  Interdependence Brochure

The design and product ion of  a Project  Interdependence brochure
has been a major investment of  t ime and human resources in th is
f iscal  year.  The need for a s ingle document that  summed up and
cormunicated the total i ty of  the Project  Interdependence
structure and exper ience, much in the l ine of  a corporate
report ,  has been sorely needed to comp' lement indiv idual  pr inted
pieces developed from the outset of  the Project .  The
development of  such a document dovetai ls wi th the maturat ion of
our  fundra is ing  s t ra teg ies  a t  th is  t ime.  A  major  Nor thern
Ca. l i fo rn ia  pub ' l i c  re la t ions  and adver t i s ing  f i rm,  G i rv in ,  Conrad
& Gi rv in ,  p rov ided ex t raord inary  ass is tance,  on  a  p robono bas is ,
represent ing  a  f ine  exampie  o f  pub l i c /p r iva te  co l labora t ion .
Invo lvement  w i th  th is  agency  has  resu l ted  in  add i t iona l  ga ins
through the interchange of  informat ion and values between
pro jec t  s ta f f  and the  agency 's  execut ive  leadersh ip .  Tab le  IV
shows a l l  con t r ibu tor  to  the  brochure .
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a t

TABLE IV

Project  Interdependence Brochure
Contr i  butors

Contr i  butor

G i rv in ,  Conrad ,  G i rv in
Hacker  Co lor
Wade Adver t i s ing
Gerry Byers

@pendence

Contr i  butor

20th Century Fox
Joe Wr igh t
Br ian  Masunaga
A&L Graphico
Ze l  le rbach Corp .

Cash or
Va l  ue

$ 5 ,200
2,500
2,000
1 ,000

Total  :

Cash or
Va l  ue

$ 1,ooo
1 ,000

500
3 ,000
I ,500

$17 ,700

4.  WIN In te rdependence (S ta tewide  Tra in ing  Event )  1 /

The mob i l i za t ion  o f  resources  to  imp lement  [ , l IN  In te rdependence,
the sports and sports career t ra in ing event represents one of
the  most  in te res t ing  and complex  examples  o f  the  pr iva te /pub l i c
partnership.  The implementat ion of  f , l IN Interdependence was
assured through the establ ishment of  a core budget f rom the
Department of  Educat ion for  room and board for  student
par t i c ipants  and essent ia l  consu l tan t  mon ies .  A  second major
component of  the program inc ' ludes the recrui tment of  numerous
pr ivate sector corporat ions and entrepreneurs to contr ibute
the i r  t ime and e f fo r t  as  facu l ty  and exh ib i to rs  in  th is
unprecedented career explorat ion week. Tab' ls_[  represents the
complex network of  contr ibutors and thei f r6TFibut ' ion being
constructed to produce WIN Interdependence.

Sect ion  in  th is  repor t  page 33 .
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TABLE V

t,{ IN InterdeDendence
A _Pr iva te  Cont r ibu tors

Cash  o r
Va l  ueContr i  butor

A&L Graph' ico
ABC Pub l  i sh ing
ABC-TV
Acces s pres s
Akrey,  Frank
Ath le t i c  Congress  o f  the

U.  S .A .
Bank ,  Wi l l i e
Books hel  f  V' i  deo
Bragg,  John
Brown, John
Cab le ,  Cand ice /Peter  Brookes
Cal i fo rn ia  Spor t  Dance
Conno l  1y ,  Ha1
Canon
Casa Co l ina  Condors
Cappy Product ions/20th

Century Fox
Coast Stereo
Easton  A luminum
Edwards ,  Pau1 ,  J r .
Everes t  &  Jenn ings
Ford Motor Company
Fr iends  o f  John  Doo l i t t l e
Green, i. l . Ron
Governor 's  Med ia  Of f i ce
Guth,  Tom
Ha' l  sey,  Cl  i  f f
Hughes Hel icopter
K i lgour ,  K i rk
Knaub ,  J im

Contr i  butor

Los Ange I es C I ' i  ppers
LA Organ iz ing  Commi t tee
Lor imer ,  M ike
Nat iona l  Whee lcha i r

Tenn is  Assn .
Observer  News,  Inc .
Pac i f i c  Te les ' i s
Pac i f i c  Impress ions
Pr in ts  P lus
Puma
Reach Foundat ion
Redkin Products
Roberts,  Edward V.
Rohr Corporat ion
Russe l l  Corpora t ion
Santa  Mon ica  Vo l leyba ' l l  C lub
Schmidt,  Kate
Southern  Ca l  i fo rn ia  0 lympians
Spor ts  I l lus t ra ted
SAGA Corporat ion
TASCO
Theradyne Corporat ion
Turner Compet i t ion Services
U.S .  Pro fess iona l  Tenn is

Regi s try
Mary  Wi lson
Women 's  Spor ts  Foundat ion
Yamaha Sports Internat ional
YMCA

Cash or
Va l  ue

$ 500
300
500
500

1 ,500
500

500
8,000
2 ,000

500
500
500
200
300

1 ,000
1 ,000

1 ,500
5 ,000

500
20,000
3 ,000
1 ,000

250
500
500
500
200

1 ,000
250

$ l ,ooo
200
500

1 ,500

2 ,000
5 ,000

400
200
500
500

1 ,000
500
500
500
500
500
200
500

1 1 ,000
300

2,000
500

1 ,000

2 ,000
500

1 ,000
500

Tota l :  $87 ,300

C. ldor l  d I  nterdependence Fund

In  la te  1983,  work  began to  o rgan ize  a  conso l ida ted  fundra is ing
structure which, though independent of  Project  Interdependence,
would have common roots,  common object ives,  and a fu l l  t ime
corm' i tment  to  resource  so l i c i ta t ion .  Thus ,  the  Wor ld
In te rdependence Fund ( l ^ l . I .F . )  was  organ ized as  a  non-pro f i t
(501(c )3)  Foundat ' ion .  The compos i t ion  o f  the  l . l . I .F .  Board  lends
i tse l f  to  a  p rogrammat ' i c  emphas is  in  the  areas  o f  sc ience and the
ar ts .  The Fund 's  bas ic  th rus t  i s  to  jo in  youth  imag ina t ion  and the
corpora te  communi ty  in  an  ac t ive  v is ion  o f  the  fu tu re .  The WIF
Board  Cha i rperson,  Mr .  Ray  Bradbury ,  the  no ted  sc ience f i c t ion
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D.

wr i te r ,  and o ther  ou ts tand ing  Board  members  (see Append ix  ) ,  4 /
have deve loped an  a l l iance w i tn  the  space indus t ry .  Apr i l  24 , -25 ,
26, members of  the l / IF Board were guests of  NASA, at  Cape Canaveral ,
and par t i c ipa ted  in  the  c rea t ion  o f  a  p rogram fo r  the  Space
Congress

The in i t ia l  ob jec t ive  o f  the  Wor ld  In te rdependence Fund js  the
crea t ion  o f  a  space-age museum- l ib rary -schoo i  compiex  ca l led  the
"Wor ld  In te rdependence Center " .  The ne twork  tha t  w i l l  be  requ i red
to  imp lement  th is  fu tu r is t i c  p ro jec t  w i l l  be  ava i lab le  to  Pro jec t
Interdependence as we organize and implement our career t ra in ing
mode ls  in  sc ience and the  ar ts .  In  add i t ion ,  we an t ic ipa te  the
contr ibut ion of  grants f rom the l . lor ld Interdependence Fund to assist
Project  Interdependence.

1985 Project  Interdependence Fundraiser

The need fo r  a  s ign i f i can t  fundra is ing  event  fo r  Pro jec t
Interdependence became imperat ive in th is f iscal  year.  The
schedu l ing  o f  the  f i rs t  Board  meet ing  o f  Pro jec t  In te rdependence
provided the perfect  opportuni ty around which to produce a benef i t
recept ion.  Through the superb ass' istance of  community leaders,
w i l l i ng  to  a l ign  themse lves  w i th  the  des t iny  o f  the  Pro jec t ,  a  ma jor
fundrais ing event was organized for the evening of  May 10 present ing
Nancy Wilson and her t r io.  The proceeds from this event were used
in part  to complete the underwri t ing of  l . l IN Interdependence. More
impor tan t ly ,  th is  event ,  and the  pub l ic  ou t reach assoc ia ted  w i th  i t ,
represent  a  t rans i t ion  f rom ind iv idua l  so l i c i ta t ion  to  a
professional  and cormunity-based fundrais ing approach.

TABLE VI

Project  Interdependence Fundraiser
In -K ind  Cont r ibu t ions

Contr i  butor

Nancy l{i 1 son
Sound Stage -  John Hal I
Chr i  Beedle/Hostage Band

Equipment & Labor
Food-for-Thought
Fac i l i t y  -  J .P .  Su l l i van /

Harol d Graves
Blooming Ar t
Flower Concepts

Contr i  butor

Ster ' l i ng  L imous ine
Mar ina  Inn-Van
B & B Proper t ies :

Soda & Beer
l. l i  ne:

Mondavi
R&JCook
Charles Myers/Harbor

Napa Natural  Sodas

Cash or
Val  ue

$ 5oo
1 ,000

500

250
500

150
150

l.linery

Cash or
Va lue

200

15,  165

$20,165

$ 300
300
350

800

Total  Cash Received from Indiv iduals and Corporat ' ions (42)

Total  :

t l  Appendix 3
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F Lonq-Term Conrmuni ty Support

The c rea t ion  o f  a  s ta tewide  cornmuni ty -based ne twork ,  inc lud ing
s tudents ,  corpora te  par t i c ipants ,  c iv ic  leaders  and connnun i ty
vo lun teers  i s  an  impor tan t  foundat ion  fo r  long- te rm pr iva te  rdsource
deve lopment .  Th is  s t ruc tu re  ca l led  INTERNET ( In te rdependence
Network)  5 /  represents  the  pr inc ip le  o rgan iza t iona l  ou tcome o f
Pro jec t  In te rdependence.  I t  w i l l  be  incumbent  upon these ne tworks
throughout the State to generate the necessary pr ivate resources to
assure  the  cont inuat ion  o f  loca l  p rograms.  INTERNET is  ana logous to
o ther  c iv ic  o rgan iza t ions  commi t ted  to  improvement  o f  qua l i t y  o f
l i fe .  The ob jec t  o f  th is  membersh ip  o rgan iza t ion  is  to  p romote  a
wide  range o f  ac t i v i t ies  fo r  in tegra t ion  o f  you th  w i th  and w i thout
d isab i l i t ies  th rough career  exp lo ra t ion  and awareness  bu i id ing
projects.

Kate Schmidt,  two t ime 0lyrnpic Bronze l4edal  l . l inner in Javel  jn,
Exempl i f ies the I r , rpact  of  Interdependence

rction page 3o
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VI. THE PROJECT INTERDEPENDENCE TRAINING CYCLE AND

I4ATER I  ALS DES i  GN

Backqround

Pro jec t  In te rdependence began w i th  a  we l l  deve loped a im to  insp i re
h igh  schoo l  age youth  to  become s ign i f i can t  and cont r ibu t ing
ci t izens in the economy and in the society.  The strategy of  the
Pro jec t  was  to  c rea te  the  most  exc i t ing  exper ien t ia l  events  w i th in
wh ich  in tense t ra in ing  and learn ing  took  p1ace.  However ,  the  th ree
cons t i tuenc ies  impacted  by  the  Pro iec t ;  s tudents ,  p ro fess iona ls ,  and
c iv ic /corpora te  suppor te rs ,  each possess  in t r ins ic  l im i ta t ions  wh ich
need to  be  addressed to  es tab l i sh  a  fo rce  ab le  to  ma in ta in  and
regenerate the Project  statewide.

r  Teachers  and Rehab i l i ta t ion  Counse lors  cou ld  no t  a lone be
expected  to  p rov ide  su f f i c ien t  o rgan iza t iona l  s tab i l i t y  and
cont i  nu' i  ty.

r  Trained high school  students who graduate af ter  two or three
years take with them the most profound investments ' in the
program.

r The pr ivate sector,  unaccustomed to long-term associat ion in
cornmunity programs, prefers to provide short- term mater ia i
i nvestments .

Thus ,  the  s t ra tegy  requ i red  the  deve lopment  o f  a  c lear  tang ib le  and
rep l i chb le  t ra in ing  mode l  tha t  wou ld  show a  beg inn ing ,  a  midd le ,  and
an end of  the d ' i rect  involvement of  Project  Interdependence staf f  in
any  g iven area .  Th is  wou ld  a l low fo r  es tab l i sh ing  a  cont rac tua l
agreement through which a sel f -suf f ic ient  INTERNET Chapter would
emerge and th r ive .

Once the concepts of  Interdependence took hold i t  became incumbent
upon the Project  to showcase career futures in the four spearhead
indus t r ies :  Ar t ,  Sc ience,  Spor ts  and Recreat ion .  Enormous t ime and
effort  were required to conceive,  design, and organize the resource
constel ' lat ion relevant to each career spearhead.

These two cr i t ical  tasks were imperat ive to promote the quai i ty and
gains of  the f i rst  three years of  the program.

In each component of  the Proiect  Interdependence training model
de ta i led  procedures  and mater ia ls  had to  be  c rea ted  to  l ink  the
statewide awareness and training work to the year around local
communi ty  serv ice  pro jec ts ,  the  career  spearheads,  and pub l ic
awareness campaign. I t  was essent ia l  to forrnat the exper ience for
rep i i ca t ion ,  y€ t  p reserve  i t s  o r ig ina i i t y  and power .  | ' l i th  a
comple te  t ra in ing  package,  the  major  too l  wou ld  ex is t  a round wh ich
to  bu i ld  an  ongo ing  communi ty  s t ruc tu re .

A .
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B.  The Pro jec t  In te rdependence Tra in inq  Cyc le

Graph 2  represents  a  schemat ic  dep ic t ion  o f  the  s ta tewide  and loca l
schoo l  t ra in ing  events  wh ich  compr ise  the  who le  Pro jec t

This cycle represents the highest development of  our understand' ing
of  bo th  the  sequent ia l  in t roduc t ion  o f  new conten t ,  f rom d isab i l i t y
awareness  th rough career  exp lo ra t ion ,  and the  most  success fu l  des ign
fo r  re in fo rc ing  knowledge  and  sk i l l  bu i ld ing  a t  the  loca l  l eve l .

Each major component of  the cycle possess a t rademark name as part
o f  the  marke t ing  and pub l ic  awareness  s t ra tegy  o f  the  Pro jec t  (e .9 . ,
D iscover ,  Anchor ,  l ^ l IN ,  Exp lo re ,  Image,  Create ,  and Access
I nterdependence )  .

C .  New Tra in ing  Mate r ia l s

Receipt  of  a Federai  Department of  Er iucat ion Personnel  Preparat ion
Grant  ( in  198a)  p rov ides  a  un ique oppor tun i ty  to  fu r ther  deve lop  the
Pro jec t ' s  t ra in ing  cyc le ,  deve lop  improved t ra in ing  and cumicu lum
mater ia ls and begin a model three-year program which wi l l  add three
new schoo l  d is t r i c ts  per  year  fo r  a  th ree  year  per iod  beg inn ing  w i th
Ftsca l  Year  1985/86 .

Three years exper ience has taught us that  in order to develop a
success fu l  loca l  p rogram wh ich  wou ld  be  ab ' le  to  func t ion
se l f -su f f i c ien t ly  fo l low ing  a  th ree-year  s ta te  suppor ted
development,  four object ives would need to be met:

1 .  An inc reased emphas is  on  sk i l ' l s  deve lopment  i s  requ i red
inc ' lud ing  mul t ip le  t ra in ing  re in fo rcement ,  and

Z. A more structured system of ongo' ing consul tat ' ion is required.

3.  A greater number of  adul t  supporters (school  and cornrnuni ty
representa t ives)  wou ld  need to  be  t ra ined.

4.  A greater number of  students wou' ld need to be trained per
d i  s t r i  c t .

Therefore,  major design work focused on developing a guided student
"Passport"  journal  which is accompanied by a teaching guide. These
ins t ruc t iona l  mater ia ls  p resent  the  issues  and ac t iv i t ies  in  a
"scout -manua l "  type  o f  fo r rna t ,  bu i ld ing  one ac t iv i t y  upon another .
Th is  s tudent  "Passpor t "  ser ies  in  th ree  vo lumes has  been des igned to
ass is t  s tudents  th rough the  major  per iods  o f  the i r  exper ience in
Proiect  Interdependence (discovery,  cornmunity service and career
exp lo ra t ion ) .  6 /

9-/ See Appendix 4
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In  add i t i on ,  a  de ta i led  F ie ld  Repor t ing  Sys tem' i s  comp ' le ted  wh ich
inc ludes  a  se t  o f  ca lendars  fo r  ac t i v i t y  and meet ing  schedu l ing ,  a
F ie ld  Consu l ta t ion  Request  fo rm wh ich  spec i f ies  in te rvent ion  and
resource  needs,  ac t i v ' i t y  summary  repor ts ,  par t i c ipa t ion  ros ters ,
t ra in ing  and ac t iv i t y  eva lua t ion  fo rms,  a  reques t  fo r  t ra in in !
resources  and  serv ices  and  a  task  ana lys ' i s  fo r  l oca l  use ' in  p lann ing
t ra in ing  programs.  7 /

Ted Fay ,  Tra in ing  D i rec tor
Leads a Local  Staf f  Seminar

L/  See Appendix 5
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SANTA BARBARA SCHOOL DISTRICT:

r "Pau l  i s  ve ry  shy  un t i i  he  ge ts ' i n to  an  ac t i v i t y  bu t  the  peop le
jnvo lved  here  have  rea ' l1y 'go t ten  h im invo lved  and  a t  ease  w i th
h imse l f  and w i th  o thers .  He is  soon to  go  be fore  the  schoo l
board  and present  sone in fo rmat ion  on  the  Pro jec t .  A l l  jn  a l l
a fantast ' i  c  Proj  ect .  "

f4 rs .  Cerea le
Parent  o f  Pau l  Cerea le
of San lu larcos High Schoo' l

" I  have made more  f r iends .  I  danced w i th  a  boy  fo r  the  f i rs t  t ' ime.
I  l i ke  a l l  the  peop le  ' in  Pro jec t  In te rdependence. "

T i f fany  Ba i ley
San l4arcos High School

"we have about  th ree  schoo ls  and hopefu l l y  more  schoo ls  jn  the
communi ty  tha t  we are  t ry ing  to  ge t  jn  the  pro jec t .  i t ' s  a  rea11y
neat  p ro jec t .  I 'm f rom Devereux  Schoo l  and I  am seventeen and I ' l l
be e ' ighteen thi  5 month.  "

Kathryn Stewart
Dos Pueb los  H ' igh  Schoo l

" I t  made me come c loser  to  d isab led  peop le .
what  ' i t  was  to  be  d isab led . "

I t  a l so  made me rea l i ze

Don Sorensen
Dos Pueb los  H igh  Schoo l

"D ' i sab led  peop le  a re  jus t  I i ke  me,  they  fee l ,  b rea the ,  c ry ,  b rea the
oxygen,  love ,  and jus t  about  every th ing  e lse  I  do .  I  learned tha t
iust  because somebody's body got mjxed up when j t  r ' las being put
together does not by any means rnean that somebody does not feel .  I
go t  to  know peop le  and i t  surpr ised  me -  they  a l ' l  th ink l  They  are
a l l  a t  d i f fe ren t  leve ls  bu t  they  th ink l  -  and i t  h i t  me hard  a t  the
end  -  on  the  las t  day . "

Cynthia London
Santa Barbara High School

" I  fe l t  that  I  was confronted with my own fears and negat ive at t i tudes
towards  peop le  w i th  a  d isab i l i t y  o ther  than my own.  I  learned the
true essence of  interdependency -  The give and take -  the shar ing
and the  t rus t  a l l  resu l ted  f rom be ing  together  th rough the  Pro jec t
In te rdependence t ra in ing .  I t  b roke  down bar r ie rs  o f  a t t i tudes  and
comrun ica t ion . . . I t  was  one  g rea t  un ique  exper ience .  I t  b rough t  us
emot iona i  1y ,  phys ica l  l y ,  j n te l  l ec tua l  l y ,  and  sp i r i tua l  i y ,  toge ther  -
I  recommend i t  for  anvone. ' ,

Jane Grof f  ,  I  ndependent  L i  v ' ing
Resource  Cen te r ,  I nc .



"As  a  resu l t  o f  my jnvo lvement  w i th  Pro jec t  In te rdependence I ' ve
had to  re -eva lua te  my th ink ing  and my teach ' ing  -  a  p re t ty  scary
exper ience a f te r  11  years  as  a  spec ' ia l  educator .  I t ' s  go ing  to
be a  s lo l  change bu t  Pro jec t  In te rdependence is  a  s tep ' in  the
r igh t  d i  rec t i  on  .  F ' ina l  1y  !  "

Susan Evel  er  Dawson, Teacher
San Marcos  H igh  Schoo l

" I ' ve  learned to  dea l  v r i th  peop le  as  ind iv idua ls .  Every  person has
spec ia l  needs  and v ran ts  jus t  l i ke  I  have spec ia l  needs  and wants . "

l ' l e lan ie  l4cHa le
Santa Barbara High Schoo' l

"The meet ings  are  fun  because they  are  no t  bor ing .  I  l i ke  to  learn
new things and I  am learnjng new th ' ings,  ever.vbody is wi th Project
Interdependence. I  feel  that  people don' t  make fun of  me anymore
because they  know I 'm a  person too . "

t largaret  ( l ' l j  ssy) Runnel  s
Dos Pueb los  H jgh  Schoo l

"Project  Interdependence and other such programs are necessary to
deve lop  se l f -es teen,  conf idence,  f r iendsh ' ip r  and togetherness ,
in  a  t ime when so  many peop le  fee l  a lone. "

" I  have made severa l  long  las t ing
bu i ld  my se l f  con f jdence more  and

Lorenzo "R ick"  Zaba la
Rehab i  I  i ta t ion  Counse lor
Santa  Barbara  D is t r i c t  0 f f i ce

f r iendsh ips .  I  have been ab le  to
jncrease my se1f -es teem."

Ti na l lr i ght
Dos Pueb los  H igh  Schoo l

" I  haye  lea rned  to  see  peop le  w i th  d isab i l i t i es  as  equa ls  to  myse l f .
I  have made many close and wonderful  f r iends from this project  and
I  am no longer  a f ra id  o f  be ing  and do ing  th ings  w i th  peop le  the  same
or  equa l  to  me. "

Li sa l,Joodson
Dos Pueb los  H igh  Schoo l

" I  have been en l igh tened in  my ou t look  on  l i fe .  I  now know tha t  a l l
people are djsabled jn some way or other.  I  have been touched in my
hear t  by  the  exper ience.  I  have grown. "

Damen Caesar
Dos Puebl  os Hi  gh School



VI  I ,  LocAL pRoGRAi l  Ac r tv t r tEs  AND LoNG-TERt " l  coMMUNIT ' /
I  SUPPORT STRUCTURES

A.  Background

The cont inu i ty  o f  ex is t ing  programs was impacted  by  severa l
c ' i r cumstances  i  nc1  ud i  ng :

r  An insu f f i c ien t  number  o f  t ra ined s tudents  and adu l ts .

r  An  insu f f i c ien t  number  o f  Pro jec t  In te rdependence Sta f f  F ie ld
Coordi  nators .

r  Reduced oppor tun i t ies  fo r  e lec t i ve  courses  in  the  h igh  schoo l
sys tem.

State-mandated cutbacks of  support  for  extra curr icular
ac t i v i t i es  ( i .e . ,  c lubs ) .

address  these c i rcumstances :

A reduced number  o f  schoo l  d is t r i c ts  w i l l  be  added each year  to
avo id  cont inued overex tens ion  o f  F ie ld  Coord ina tors .

An add i t iona l  F ie ld  Coord ina tor  was  h i red  w ' i th  q ran t  funds  to
serve Northern Cal  i fornia programs.

As ment ioned above, the improved design of  the Project
In te rdependence t ra in ing  mode ls  w i l l  inc lude an  inc rease in  the
number  o f  s tudents  and adu l ts  t ra ined per  schoo l  d is t r i c t .

E f fo r ts  a re  be ing  made to  es tab l i sh  loca l  Pro jec t
Interdependence programs as community-based organizat ions.

B. School  and Conrmunity Act iv i t .y Sunrmary

The fo l ' l ow ing  D is t r i c t -by-D is t r i c t  Summary  w i '11  prov ide  more
spec i f i c  exp ianat ion  o f  these prob lems and ac t ions  taken to  reso lve
them.  I t  w i l l  a lso  ind ica te  some o f  the  s ign i f i can t  ach ievements  o f
local  programs accompi ished.

1 .  Ch ico  Un i f ied  Schoo l  D is t r i c t

The Proiect  Interdependence program is in operat ion at  Chico
Sen ior  H igh  Schoo ' l  .  A  c lub  was es tab l  i shed in  L982.  A  spec ia ' l
educat ion  ' ins t ruc to r  serves  as  the  s i te  coord ina tor  (anchor )
w i th  p r inc ip le  adu l t  suppor t  f rom the  loca i  Vocat icna l
Rehab i l i ta t ion  Counse lor ,  a  schoo l  psycho log is t  and a  parent .
The group was very successful  in the L983/84 schoo' l  year in
making on-campus Project  Interdependence presentat ions in
c lasses ,  fo r  c lubs ,  a t  a  s tudent  body  assembly  and fo r  the i r
School  Board.  Eventual ly,  s ixteen students were members of  a
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2.

schoo l  char te red  In te rdependence C lub .  Dur ing  the  1984/85
schoo l  year  the  c lub  was much less  ac t ive .  Severa l  key  s tudents
graduated  and the  s i te  coord ina tor  took  a  matern i ty  1eave.  No
rep lacement  as  the  c lub  adv iso r  was  ava i iab le .

Wi th  the  re tu rn  o f  the  s i te  coord ina tor  and increased suppor t
commit ted f rom several  other instructors,  student recrui tment ' is
once aga in  underway.  Wi th  the  h i r ing  o f  an  add i t iona l  Pro jec t
In te rdependence F ie ld  Coord ina tor  g rea ter  ass is tance w i l l  be
prov ided in  the  deve lopment  o f  add i t iona l  conmuni ty
par t i c ipa t ion .  Exce l len t  suppor t  con t inues  f rom loca l
Rehab i l  i ta t ion  D is t r i c t  S ta f f .

Modesto  C i ty  H igh  Schoo l  D js t r i c t

The Proiect  Interdependence program is ' in operat ion at  Modesto
H igh  Schoo i .  A  c ' l ub  was  es tab l i shed  in  1982 .  A  spec ia l
educat ion  ins t ruc to r  serves  as  the  s i te  coord ina tor .  The c lub
was very successful  in the L983/84 school  year mak' ing a ser ies
of presentat ions at  school  assembl ies and conduct ing a very
useful  access survey and barr ier  removal  project .  The si te
coord ina tor  rece ived pr inc ip le  suppor t  f rom the  D i rec tor  o f
Spec ia l  Educat ion  and a  Rehab i l i ta t ion  Counse lor  f rom the  loca l
Rehab ' i l  i ta t ion  D is t r i c t .  Ac t iv i t ies  d ropped o f f  s ' ign i f i can t ly
in the i984/85 school  year.  This was due pr imari ' ly  to the
graduat ion  o f  many o f  the  t ra ined s tudents ,  and l im i ted  Sta te
and loca l  adu l t  suppor t

l ' l i th the addi t ion of  a new Project  Interdependence Fieid
Coord ina tor  work  w i th  the  S i te  Coord ina tor  w i l l  deve lop  a
greater network of  adul t  part ic ipat ion,  community support  and to
recru i t  new s tudents .  P lans  are  be ing  deve loped to  expand the
Pro jec t  to  a  second schoo l  s i te  in  1985/86 .

Napa Va l ley  Un i f ied  Schoo l  D is t r i c t

The Project  Interdependence program is in operat ion at  Vintage
High Schoo l .  A  c lub  was char te red  in  1982 and a
communi ty -serv ice  c lass  on  in te rdependence was es tab l i shed in
the i983/84 school  year.  Both the c lub and the class have been
very  success fu l .  The V in tage H igh  Schoo l  g roup has  a lso
es tab l i shed i t se l f  as  an  Exp lorer  Pos t .  A  la rge  base o f  adu l t
support from both the school and cormunity has been deve'loped
here  desp i te  l im i ted  Nor thern  Ca l i fo rn ia  Pro jec t  In te rdependence
F ie ld  Coord ina tor  suppor t .  Th is  g roup has  done major  bar r ie r
removal  work on campus with cash and in-k ind support  f rom loca1
businesses. They have sponsored several  awareness events and
student integrated f ie ld t r ips.  Major support  comes from a
commi t ted I  ocal  Rehabi ' l  i  tat i  on Counse' lor  and the coordi  nator of
the local  "Workabi l i ty"  program. Their  second three-day ski
adventure  t ra in ing  program is  cur ren t ly  schedu led  fo r  th is
schoo l  year .  A  de ' legat ion  f rom V in tage w i l l  a tso  be  invo lved in
the upcoming Project  Interdependence Career Development
Tra in ing ,  WIN In te rdependence.

3 .
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4.  Fremont  Un ion  Schoo l  D is t r i c t

The Project  interdependence program is in operat ion at
Cuper t ino  H igh  Schoo l .  The t ra ined Pro jec t  In te rdependence
s tuden ts  and  the i r  S i te  Coord ina to r  a l l i ed  the i r  g roup  w ' i th  an
ex is t ing  communi ty -serv ice  c lub .  Wi th  near ' l y  100 s tudents
invo lved,  they  have been most  ac t i ve  in  p romot ing  awareness
through schoo l  and communi ty  p resenta t ions  and in  o rgan iz ing
s tudent  in tegra ted  ac t iv i t ' i es .  The loca l  Rehab ' i l  i ta t ion
Counse lor  who or ig ina ' l1y  worked w i th  th is  and the  San Jose group
has le f t  S ta te  serv ice .  No pro fess iona l  rep lacement  has  been
ass igned,  as  ye t .  Nonethe less ,  w i th  the  suppor t  o f  Pro iec t
In te rdependence F ie ld  Coord ina tors  p ians  are  be ing  deve ' loped to
recru i t  new and add i t iona l  s ta f f .

5 .  San  Jose  Un i f ied  Schoo l  D is t r i c t

The Proiect  Interdependence program is in operat ion at
Gunderson H igh  Schoo l .  A  c lub  was never  es tab l i shed here
because the  schoo j  d is t r i c t  was  fo rced to  f i le  fo r  bankruptcy
and  a l i  ex t ra  cu r r i cu la r  ac t i v i t i es  were  cu r ta i led .  fh i s  c r i s ' i s
threatened to c lose the school  ent i re ly but has now been
reso lved.  Here ,  as  no ted  above,  the  Rehab i l ' i ta t ion  Counse lor
has  le f t  S ta te  serv ice  and has  no t  been rep laced.  However ,  the
Si te  Coord ina tor  w i th  ma jor  ass is tance f rom Pro jec t
Interdependence Field Coordinators has recrui ted a strong group
of  adu l t  suppor te rs  commi t ted  to  rees tab l i sh ing  a  p rogram in  the
coming year .

5 .  Santa  Barbara  H igh  Schoo l  D is t r i c t

The Project  Interdependence program is in operat ion at  Santa
Barbara ,  San Marcos  and Dos Pueb los  H igh  Schoo ls .  The program
at  Dos Pueb los  began in  1981.  The add i t ' i ona l  schoo ls  became
invo lved in  1984.  A  s t rong core  o f  adu l t  suppor t  ( inc lud ing
admin is t ra to rs  and ins t ruc to rs  f rom each schoo l  s i te ,
d is t r i c tw ide  admin is t ra to rs ,  a  representa t ive  f rom the  Spec ia l
Educat ion  Resource  Network 's  reg iona l  o f f i ce  and severa l
communi ty  suppor te rs )  i s  the  key  e lement  jn  Santa  Barbara 's
highly successful  program. The group has sponsored two Regiona' l
In te rdependence t ra in ing  programs,  es tab l i shed an  impress ' i ve
community support  network,  and conducted several  integrated
s tudent  ac t i v i t ies .  They  have success fu l l y  shared the i r
exper iences with their  community through numerous presentat ions
and exce l len t  te lev is ion ,  rad io  and pr in t  med ia  coverage.

Cur ren t ly ,  the  Santa  Barbara  communi ty  suppor t  leadersh ip ,
In te rne t ,  a re  work ing  on  ob ta in ing  a  one- four th  t ime sa la r ied
s ta f f  pos i t ion  to  work  w i th  the  loca l  In te rdependence group.
Th is  person w i l l  be  respons ib le  fo r  cornmuni ty  l ja isons  and the
overal l  management of  the s i te coordinators for  the three
Dos Pueb los  Un i f ied  Schoo ls .  A  var ie ty  o f  fund ing  sources
inc lud ing  re t i red  loca l  bus iness  persons ,  the  schoo i  d is t r i c t ,
and corpora te  sponsorsh ip  a re  be ing  inves t iga ted .
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7. Los  Ange les  Un i f ied  Schoo l  D is t r i c t

The Pro jec t  In te rdependence program is  in  opera t ion  a t  Joaqu in
Mi l l e r  and  Grover  C leve land  H igh  Schoo ls .  Es tab l i shed  in  1982
as the  f i rs t  in tegra ted  in te r -schoo l  c lub  be tween these schoo ls
(M' i l  le r  i s  a  segregated  "hand icapped on ' l y "  schoo i  ) .  In  the
1983/84  schoo l  year  a  semester - long soc ia l  sc ience c lass  on
In te rdependence was es tab l ' i shed and as  a  resu l t  o f  Pro jec t
In te rdependence the  D is t r i c t ' s  "Magnet  Program"  fo r  "g ' i f ted
students" f rom several  schools in the area was ' integrated with
s tudents  w i th  d isab i i i t ies  fo r  the  f i rs t  t ' ime.  A  D ' i s t r i c t
In te rdependence Tra in ing  was a lso  he ' ld  in  1983/84 .  In  1984/85
both  pr inc ipa ' l s ,  a  v ice  pr inc ipa l ,  and the  the  course  ins t ruc to r
were transferred to di f ferent campuses. This necessi tated the
or ientat ion of  their  replacements and the recrui tment and
training of  a new instructor for  the Interdependence course.
The course i tsel f  has been expanded to cover two semesters and
i ts career development component has been increased to include
the  h igh ly  regarded Career  Or ien ta t ion  and Eva lua t ion  Sys tem
(COPES) .  E igh teen s tudents  a re  cur ren t ly  enro l led  in  the
course .

Fu l Ie r ton  Schoo l  D is t r i c t

The Project  Interdependence program is in operat ion at  Troy
High  Schoo i .  A  c lub  was es tab l i shed in  1982.  The group has
expanded i ts base of  adul t  support  throughout the school  and
cormunity.  In the 1982/83 school  year the group sponsored a
Reg iona l  In te rdependence Tra in ing  and a  mul t i tude  o f  schoo l  and
cormunity awareness presentat ions and integrated act iv i t ies
inc lud ing  an  in tegra ted  10K roadrace and a  week- long,
d is t r i c t -w ide  Awareness  Program.  Based upon the i r  success ,  they
were the recipient of  a 1983 Disneyland Community Service Award
which  inc luded a  $2 ,000 gran t .  These funds  enab led  the  group to
sponsor  a  D is t r i c tw ide  In te rdependence t ra in ing  in  Apr i ' l  1985,
in  wh ich  the  Program expanded to  inc lude an  add i t iona l  h igh
schoo l  s i te .  The group has  a lso  recent ly  become an Exp lorer
Post .

Norwa lk -La  Mi rada Schoo l  D is t r i c t

The Project  Interdependence program is in operat ion at  John
Glenn H igh  Schoo l .  I t  expanded to  Norwa lk  and La  Mi rada H igh
Schools in the 1982/83 school  year.  A strong adul t  support
group compromised of  school  and community representat ives f rom
throughout  the  d is t r i c t  i s  a  key  e lement  in  the i r  success .  A
Pro iec t  In te rdependence c lub  was in i t ia l l y  es tab l i shed in  1982
at Glenn High School .  Dur ing the 1983/84 school  year they
sponsored a  d is t r i c tw ide  Reg iona l  In te rdependence Tra in ing
program including students and staf f  f rom al ' l  three schools and
a distr ict-wide employer recogni t ion breakfast .  In the 1984/85
school  year they sponsored a second Regional  Training for their
d is t r i c t .  Another  Reg iona l  Tra in ing  is  schedu led  fo r  May,
1985.  In  add i t ion ,  the  group ho lds  month ly  awareness  t ra in ings
local ' ly  and has conducted many integrated act iv ' i t ies.  A

8 .

9 .
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Cal i fo rn ia  Senate  Ru les  Conrmi t tee  Reso lu t ion  was adopted
November ,  1983 cornmend ing  the  D is t r i c t  Pro iec t  In te rdependence
program.

The Norwa ' lk -La  Mi rada four  day  t ra in ing  in  May 1985 was
in rmense ly  more  success fu l  than the  prev ' ious  year 's  t ra in ings  fo r
a  var ie ty  o f  reasons .  Most  impor tan t ly ,  they  keep improv ing
the i r  t ra in ing  des ign  based on  pr io r  exper iences  p ' lus  feedback
f rom the  loca l  peop le  and fac i l i ta to rs .  Improvements  were  as
fol I ows :

o  More  loca l  invo lvement  w i th  s ta f f ing ,  camp management ,
log is t i cs ,  ro les ,  and  respons ib i l i t i es  fo r  g radua ted
s tudents .

r  Improved or ientat ion of  cornrnuni ty support  persons,
( In te rne t )  and o ther  adu l t  s ta f f  dur ing  the  Southern
Cal  i fo rn ' ia  Anchor  t ra in ing  in  Apr i ' l  1985.

r  Improved fac i l i ta to r  o r ien ta t ion  and mater ia ls .

t  Greater  numbers  o f  loca l  adu l t  and schoo l  s ta f f .

r  Improved adventure  based ac t iv i t ies  and more  exper ien t ia l
educat ' ion .

r  More  access ib ' le  and beaut i fu l  t ra in ' ing  s i te  w i th  coopera t ive
s i te  s ta f f .
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C.  Pro jec t  In te rdependence Tra in ing  Par t j c ipant  Surnmary*

t98r/L98?
T6vem5Er, 1981

L982/7983
lurgE tgez

June,  1983

1983/ 1984

1984/ 1985--T[6lreTbEr, 
1984

March, 1985
Apr i l ,  1985
Apri  1 ,  1985
May, 1985
June,  1985
June,  1985

Discover  (S ta tewide)

D is t r i c t  (Santa  Barbara)
Anchor (Santa Barbara)
Anchor  (So .  Ca l .  )
Di  str i  ct  (  Ful  I  er ton )
D is t r i c t  (Norwa l  k )
D is t r i c t  (Napa)
l^ l iN (Statewide)

Tota I
Adul  ts

I4

10
9

1 i
5

15
3

135**

318

Tota I
Students

Students
Wi th  D is -
ab i l i t i es

86  (43)

D iscover  (S ta tewide)  30
Reg iona l  (Norwa lk ,  Fu l le r ton )  12

e3 (43)
66 (30)

August ,  1983 Anchor
February,  1984 Distr ict
March ,  7984 D is t r i c t
Apr i l ,  1984 Anchor
May ,1984  D is t r i c t

( l to .  Ca l  .  )
(Santa  Barbara)
(Los  Ange les)
(So .  Ca l  .  )
( Norwal k )

7  (3 )
33 ( rs1
le (  r :1
5 (2)

s2 (23)

14
5
5

10
11

36 (21)
0  (0 )
4  (1 )

27 (rz1
so (25)
L2 (8 )
s8 (32)

se8 (2s7)June 1981 -  June 1985 - - - - - - - -  To ta ls

* Direct  Traininq Only -  Does not inc ' lude al l  persons who work year around
ofr- pffi

** Includes corporate and cornmunity leaders.

D. INTERNET: The Interdependence Network

In  i981,  fo l low ing  the  f i rs t  D iscover  In te rdependence t ra in ing ,
s tudents  and the i r  adu l t  suppor t  g roup re tu rned to  the i r  schoo ls  to
es tab l i sh  schoo l  " In te rdependence C lubs"  f rom wh ich  to  c rea te
serv ice- learn ing  pro jec ts .  Severa l  p rob ' lems ex is ted  re la ted  to  th is
c lub  mode l .  These  inc luded :

r  Insu f f i c ien t  t ime ava i lab le  fo r  c lub  meet ings  dur ing  the  schoo l
day.

r  S tudents  w i th  d isab i l i t ies ,  o f ten  bused to  the i r  campuses,  had
no a l te rna t ive  t ranspor ta t ion  to  a t tend a f te r -schoo l  meet ings .

r  Teachers received no compensat ion or release-t ime to be club
advi  sors .
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i n  i982 ,  a  second  o rgan iz ing  mode l  " In te rdependence  C lasses"  was
in t roduced.  Wh ' i le  th is  has  worked on  severa l  campuses,  new s ta te
nanda tes  have  s ign i f i can t l y  l im i ted  s tuden t ' s  oppor tun i t i es  fo r
e l  ec t i ve  courses .

There fore ,  to  inc rease communi ty  ' invo lvement  ' in  the  schoo ls  and ' in
Pro jec t  ac t ' i v i t ies ,  o rgan iz ing  a  th i rd  mode l  INTERNET,  has
deve l  oped.

INTERNET wi l l  a lso  serve  as  the  communica t ions  ne twork  be tween a l l
par t i c ipants  in  Pro jec t  In te rdependence inc lud ' ing  Board  Members f
Statewide Sponsors,  Project  Staf f ,  community support  networks,
Students ,  Schoo i  S i te  Coord ina tors  and Parents .  An INTERNET
pub l ica t ion  w i l l  keep a1 l  members  appr ised  o f  S ta tewide  and loca l
devel  opments .

The s t ruc tu re  o f  INTERNET is ,  as  the  name imp l ies ,  a  ne twork .  I t
i s  no t  h ie rarg l i ca l  nor  exc ius ive ,  bu t  i s  an  open veh ic le  fo r

ange.  The Pro jec t ' s  Board ,
Statewide Sponsors and Staf f  comprise the "Central  Chapter"  of
INTERNET. In each cornmun' i ty where Project  Interdependence is
es tab l i shed ,  a  1oca1  chap te r  w i l l  i nc lude  the  schoo l  s i te
coord ina tor (s ) ,  s tudents ,  and the i r  communi ty  suppor t  ne twork  o f
paren ts ,  c i v i c  and  bus iness  leaders  and  a l l i ed  p ro fess iona l
suppor te rs  ( ' i  . e . :  Rehab i l i t a t ion ,  Independent  L ' i v ing  Cente r ,
Recreat ion  Depar tment ,  e tc . ) .

Two key strategies are being expiored in the creat ion of  INTERNET.
The  f i r s t ,  f i e ld  tes ted  in  Napa  Va l ley  and  Fu l le r ton ,  i s  the
es tab l i shrnent  o f  each loca ' l  chapter  as  an  Exp lorer  Pos t  o r  a  4 -H
Club.  Th is  p rov ides  the  chapter  w i th  insurance coverage fo r
ac t i v i t i es ,  reduc ing  o r  e l im ina t ing  schoo l  d i s t r i c t  l i ab i ' l i t y ,  and
i t  p rov ides  resources  f rom an ex is t ing  ne twork  o f  recrea t iona l
fac i l i t i es .  i t  a l so  es tab l i shes  the  chap te r  as  an  independent
non-prof i t  ent i ty for  fundrais ' ing purposes.

The second,  i s  the  l inkage o f  INTERNET a t  the  s ta tewide  and loca l
level  wi th the Chambers of  Cornmerce. This wi l l  provide resources
from an exist ing body of  business people for  employer awareness
ac t iv i t ies  and cont r ibu t ion  ne twork ing .  I t  i s  a lso  expec ted  to
resu l t  in  p rov id ing  a  regu la r  no  or  low cos t  o f f -campus meet ing  s i te
for monthly sem' inars.  The statewide roster of  INTERNET wi l l  be the
" l , lho 's  Who"  o f  In te rdependence in  Ca l  i fo rn ia .

E. Post-Secondary Educat ion Component

A mechan ism is  needed to  p rov ide  appropr ia te  recogn i t ion  and c red i t
fo r  the  enormous task  o f  coord ina t ing  loca l  In te rdependence
act iv i t ' i es  and fo r  adu l t  par t i c ipa t ion  in  Pro jec t  t ra in ing
programs.  Toward  th is  end,  Pro jec t  In te rdependence is  deve lop ing  a
qe41t course through the state universi ty systems. High schooi
ff iTffir particular, who are often unlom-pensated foi
ex t ra -cur r i cu la r  ac t i v i t i es  ( i .e . :  c lub  adv iso r )  w i l l  be  ab le  to
rece ive  c red i ts  fo r  the i r  s t ruc tu red  invo lvement  in  Pro jec t
I  nterdependence.

RHPrz7 /7 -85 31



Two semester - long courses  are  be ' ing  es tab l i shed th rough the  s ta te
cornmunity col leges system to provide students and cornmunity-based
non-pro fbss iona l  suppor te rs  ( i .e .  :  paren ts ,  vo ' lun teers )  f rom
throughout  Ca l i fo rn ja  w i th  "enr ichment "  c red i ts  fo r  the i r  s t ruc tu red
par t i c ipa t ion  in  Prc jec t  Tra in ing  programs and ac t iv i t ies .  These
are  comprehens ive  soc io logy  courses  wh ich  cover  invo lvement  in
"Discover Interdependence" and "Access Interdependence" programs.
They are  be ing  f ie ld - tes ted  th rough Santa  Rosa Jun io r  Co l ' lege .  8 /

F .  Federa l  Personne l  (V I -D)  Prepara t ion  Grant

In 1984 Project  Interdependence was awarded a 3-year Federal
Department of  Educat ion Personnel  Preparat ' ion Grant.  This grant
provides $60,000 a year and creates a unique opportuni ty to
f ine- tune and f ie ld - tes t  the  t ra in ing  des ign  and mater ia ls .  The
grant also has funded a port ' ion of  a much needed add' i t ional  f ie ld
coordi  nator pos i  t ' ion .

The necess i ty  fo r  more  in tens ive  t ra in ing  o f  adu l ts ,  i s  the  pr imary
in ten t  o f  th is  g ran t .  Th is  w i l ' l  p rov ide  fo r  a  s t ronger  core-group
to  fac i l i ta te  s tudent 's  acqu is i t ion  o f  a t t i tudes ,  knowledge and
sk i l l s  re la ted  to  In te rdependence.  Accompl ishments  to  da te  a re
out l  ined in the December,  1984 Sunmary Report .  9/

As  a  resu l t  o f  the  Federa l  Grant ,  the  th ree  schoo l  d is t r i c ts  w i l l
be added to Project  Interdependence next f isca' l  year:

r  Mendoc ino  Schoo l  D is t r i c t
Uk iah  H igh  Schoo l

r  -Je f fe rson Un ion  H igh  Schoo i  D is t r i c t
Je f fe rson H igh  Schoo l  (Da ly  C i ty )
Oceana H igh  Schoo l  (Pac i f i ca)

r  Santa  Mon ica  -  Ma l ibu  Un i f ied  Schoo l  D is t r i c t
Santa  Mon ica  H iqh  Schoo l

6
7

8/
9/

Appendi x
Appendi x
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VIII. 14I  I ' I  I  NTERDEPENDENCE

Background

The cu lmina t ion  o f  the  t ra in ing  cyc le  fo r  Pro jec t  In te rdependence' i s  the  caneer  exp lo ra t ion  events .  in  7984/85  the  showcase WIN
In terdependence,  Spor ts  and Spor ts  Career  Tra in ing  Week w i l l  de f ine
careers  in  the  spor ts  indus t ry  fo r  young peop le .  I t  se ts  a  major
precedent  and s t re tches  the  imag ina t ion  fo r  p ro fess iona ' l s  and
industry leaders interested in i romot ing careers and employment.
I , I IN  In te rdependence is  the  veh ic le  to  show tha t  v i r tua l l y  any  k ' ind
o f  career  in te res t  ex is ts  somewhere  in  the  cons te l la t ion  o f  economic
ac t iv i t y  wh ich  compr ises  the  spor ts  indus t ry .  L i fe long phys ica l
f i tness and heal th wi l l  be oresented as a common denominator between
par t i c ipants ,  w i th  and w i thout  d isab i l i t ies .  t ^ I IN  In te rdependence
wi l l  become the  f i rs t  mode l  commi t ted  to  fu l l  ' i n tegra t ion  and
age-appropr ia teness  l inked bo th ' to  employment  and educat ion  ( th is
d i f fe rs  d ramat ica l l y  f rom such t rad i t iona l  ac t i v i t ies  as  Spec ' ia l
O lympics  and the  segregated  d isab i l i t y  spor ts  events ) .

Program Des ign  and Facu l ty  Compos i t ion

Graph FTI showsthe structure of  the WIN interdependence Week.

The construct ion of  the t ra in ing confonns to the exper ience gained
dur ing Discover Interdependence-which takes advantage of  the most
power fu l  pedagog ica l  p rocess ,  Iearn ing  f rom do ing ,  coup led  w i th  a
cont inuous  group process .

A major task required the recrui tment of  facul ty represent ing three
areas :

r  P ro fess iona l  fac i l i t a t ion  and  t ra in ing  s ta f f .

r  Wor ld  c lass  and  O lymp ic  a th le tes ,  w i th  and  w i thou t  d isab i ' l i t i es ,
to  c rea te  the  spor ts  exh ib i t ions .

r  Corporate facu' l ty and exhibi tors to showcase the immense range
of  career  oppor tun i t ' i es  compr is ing  the  spor ts  indus t ry .

Tab le  V  (page lS )  shows the  cash and in -k ind  cont r ibu t fons  rece ived
for WIN Interdependence. l0/

A .

B .

L0 /  Append ix  8  i s  a  l i s t  o f
organi  zers .
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A bat te ry  o f  p re  and pos t  eva jua t ions  w i l l  be  conducted  a t  l , l IN  to
assess  changes  ' i n  a t t i t ude ,  knowledge ,  and  sk i l l s .  A  ma jo r
conference is  p lanned fo l low ing  the  week to  conso l ida te  the
oppor tun i t ies  ga ined f rom the  co l labora t ion  o f  the  corpora te  and
ath le te  facu l ty  members .

Pentatlrl on
Part i  c i  pants ' in

Student and Staf f
WIN In te rdependence
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t rX .  PUBLIc  A I . IARENESS:  THE INTERDEPENDENcE F IL I {  DocUMENTARY,
PUBLIC INFORI . IATION BROCHURE/  PROI4O,  AND OUTREACH

A.  Background

The work of  the Project  is  magica' l  in the I  ives of  i ts
par t i c ipants .  0n  one leve l  i t  i s  te r r ib ' l y  s imp le .  tde  present  to
s tudents  and se lec ted  adu l ts  a  perspec t ive ,  a  mora i  v iew o f  the
wor ld ,  and a  v is ' ion  o f  how to  ac t  in  th is  wor ld ,  to  d iscover  and
share  the  bes t  in  each o f  us .  We then ask  the  par t i c ipants  to  share
th is  message in  an  e f fec t i ve  way tha t  w i i i  impact  the i r  schoo ls ,
conrmun i t ies ,  cu l tu re ,  and economy.  Notw i ths tand ing ,  the  process  o f
c rea t ing  th is  message and cornmunica t ing  i t  i s  comp ' lex  as  is  the
impact and consequences that the exper ience has on those involved in
the Project ,  for  both teachers and learners.

Re la t i ve  to  the  1 .2  n i l l i on  h igh  schoo l  age youth  in  Ca l i fo rn ia ,
over 60,000 educators at  the secondary level  and the cornmunity
pro fess iona ls  and c iv i l  leaders  who po ten t ia i l y  a re  the  aud ience and
benef ic ia r ies  o f  our  work ,  the  Pro jec t  d i rec t l y  impacts  on ly  a
fract i  on.

S ince  i t s  incept ion ,  Pro jec t  In te rdependence has  recogn ized the
necess i ty  o f  mu l t ip ly ing  i t s  e f fec t  in  every  conce ivab le  way.  The
most  obv ious  o f  these was to  u t i l i ze  med ia  as  much as  poss ib le  to
capture the exper ience and provide tools for  showing the
transformat ion process that takes p ' lace. 1984/85 has been the
per iod where the most intense ef for t  to f inance three key products
took  p lace .  Pr io r i t y  e f fo r t  and t ime dur ing  F isca l  Year  1984/85 ,
resul  ted i  n compl et i  ng these two products .  They wi ' l  

' l  
be avai  I  abl  e

fo r  pub ' l i c  d is t r ibu t ion  by  the  end o f  the  f i sca l  year .

B .  ' rUps t ream U.  S  .A .  r r

In  1982,  a  documentary  "Upst ream U.S.A. "  f i lm was begun.  I t s  a im
was to show the personal  exper ience that young people have ' in
Proiect  Interdependence. No budget existed for th is ef for t .
Therefore,  the strategy of  publ ic/pr ivate partnership became the
mechanism through which to recrui t  the necessary art ists and
professionals to produce a product whose cost normal ' ly  fa l ls  between
5100,000 and $250,000. The accumulat ion of  the necessary resources
has been an arduous undertaking with f requent interrupt ions due to a
var iety of  problems that ar ise s imply because the Project  d id not
have f ron t  end comple te  fund ing  nor  a  s ing ie  exper ienced produc t ion
company ab le  to  de l i ver  the  f in ished f i lm.

Th is  documentary  f i lm was shot  by  Mr .  Ne i l  Re ich l ine  o f  Danc ing
Bear  Produc t ions .  As  a  c inematographer  and d i rec to r ,  Mr .  Re ich l ine
has among his credi ts the Academy Award winning f i1m, "Number Our
Days".  Mr.  Reichl ine's company agreed to accept a deferred payment
fo r  shoot ing  the  f i lm based upon an  agreement  wh ' i ch  es tab l i shed
co-ownersh' ip of  the f i lm with the Project .  The agreements assure
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tha t  the  pubf ic  por t ' ion  o f  rece ip ts  f rom the  f i lm wou ld  repay  the
inves tment  made to  p roduce the  f i lm and prov ide  add i t iona ' l  resources
for  Pro jec t  In te rdependence scho larsh ips .  A l l  o f  the  f i lm and
s tud io  t ime fo r  pos t -p roduc t ion  was cont r ibu ted  (see Tab le  I I I  page
14) .  The scr ip t  fo r  the  f i lm was deve loped in  con junc t - ion  w i th
Dr .  S idney  Berger ,  the  Dean o f  Drama,  Un ' i vers ' i t y  o f  Houston ,  Go ld ' ie
Hawn,  a  sponsor  o f  the  Pro jec t ,  has  agreed to  p rov ide  the  on-camera
nar ra t ' i on  as  a  pub ' l i c  se rv ice  con t r ibu t ion .  In  add i t i on ,528 ,000
has been ra ised to  f inance the  ed i t ' i ng  and pos t -p roduc t ion  o f  the
f i1m.  The  f i lm  i s  s la ted  fo r  pub l i c  TV and  non- thea t r i ca l
d is t r ibu t ion  (schoo1s ,  l i b ra r ies ,  e tc . )  to  have  an  impac t  on  as  many
h igh  schoo l  s tuden ts  as  poss ib ie .  I t ' s  d i s t r ibu t ion  and  impac t  w i l l
be  a  major  focus  in  the  F isca l  Year  1985/86 .

The Interdependence Brochure

Another,  major media product needed was a brochure that would sum
up in one document the ent i re scope of  Project  Interdependence and
i ts  p rogram and resource  re la t ' ionsh ips .  Aga in ,  i t  was  necessary  to
re ' l y  on  pr iva te  cont r ibu t ions  to  des ign  and produce th is  p roduc t .

Mr .  S tan  Atk inson,  news anchor  a t  KCRA te lev is ion  in  Sacramento ,
prov ided a  persona l  re fe r ra l  to  the  Gi rv in ,  Conrad,  G i rv ' in
adver t i s ing  agency .  Th is  h igh ly - regarded agency  agreed to  des ign
and produce the necessary art  required for complet ion of  th is
16-page fu11 co lo r  b rochure ,  (con t r  ibu tors  to  the  Brochure  are  shown
in  Tab le  IV  page 15) .  The brochure  is  des igned fo r  long- te rm
ut i l i za t ion  in  fundra is ing  and fo r  the  comprehens ive  exp lanat ion  and
dep ic t ion  o f  Pro jec t  In te rdependence.  The ac tua l  cos t  fo r  th is
brochure  equa ls  approx imate ly  20% o f  i t s  re ta i l  va iue .  11 /

T .V.  Promo

In  add i t ion  to  the  fea ture  f i lm and brochure ,  Bob Murphy ,  a
Sacramento  based producer ,  comple ted  a  scr ip t  and an  in i t ia l  vers ion
of  a  th ree  to  four  minu te  f i lm.  Mr .  S tan  Atk inson prov ided the
nar ra t i ve  t rack  fo r  th is  f i lm as  a  pub ' l i c  serv ice  cont r ibu t ion .

0utreach

Presentat ions were made dur ing Fiscal  Year 1984/85 by Project
Interdependence staf f  to approximately 580 persons.

in  add i t ion ,  the  Pro jec t  Cha i rperson has  appeared:

r  0n a local  cable program shown to Reg' iona1 audiences in
Pasadena.

r  0n the Sacramento KCRA TV "Evening" program.

r KPFA Radio

a KFBK Radio

D.

E .

LL/  Appendix  9
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